
 

 

“The Cascade project helps those 
prisoners that are usually overlooked 
within the prison because they have 

hidden disabilities. Every day I use the 
skills I gained to help my fellow prisoners 

educate themselves” 

 

Imran Shaukat (Shak), HMP Doncaster, 
October 2014 
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Preface 

This report has been prepared for The Cascade Foundation, which teaches and 

supports men with hidden disabilities at HMP Doncaster. The organisation’s 

mission is: 

Supporting and educating offenders, ex-offenders, those at risk of 

offending and others with dyslexia-related learning difficulties. 

Cascade commissioned Social Justice Solutions Ltd. (SJS) to undertake a short, 

retrospective evaluation study of the first 12 months of operations at HMP 

Doncaster. Previously, the Foundation had provided similar services for men 

imprisoned at HMP Chelmsford. This new service at Doncaster was at the 

invitation of the then Prison Director (Governor), John Biggin OBE who had been 

greatly impressed with the way the Foundation worked and the results they had 

achieved.  

This evaluation study aims to understand what the project is trying to achieve, 

examine how it operates, identify the outcomes it produces and discover the 

impact it has on those it engages in learning.  

In a short space of time this work would not have been possible without the 

support of many individuals. Most importantly, SJS wishes to acknowledge and 

thank all the learners and volunteers for their time and contributions. I would 

also like to thank Jackie Hewitt-Main (Director of the Cascade Foundation), Colin 

Nugent (Head Tutor) and Phil Aldis (Post-Release Support Worker) for the 

considerable efforts made in facilitating interviews/observations and collating 

data. Additional support from Cascade volunteers, Scott Harper and Kevin 

O’Rourke, ensured our week in the prison was productive. Our thanks also go to 

senior managers and staff across several departments in the prison who willingly 

gave their time to the evaluation and contributed their views. Finally, we would 

like to thank Jacquie Buttriss, The Cascade Foundation’s Chair of Trustees who 

responded in detail to every request, clarification and explanation we sought. 

This piece of work was limited in time and scope but SJS hopes that results from 

this evaluation report will provide the evidence needed to strengthen the project. 
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We hope that The Cascade Foundation is able to extend their support further, to 

other people in custody, many of whom will have struggled with learning since 

early childhood.  

The study was made possible with the full co-operation of Serco managers and 

staff at HMP Doncaster and on behalf of Social Justice Solutions, I wish to thank 

all who contributed for their time and support. 

Jackie Lowthian 

Director, Social Justice Solutions 
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SECTION ONE 

SUMMARY OF KEY FINDINGS AND RECOMMENDATIONS  

SJS carried out this short, retrospective evaluation study of The Cascade 

Foundation’s work at HMP & YOI Doncaster during September and October 2014. 

The aim was to undertake formative and summative evaluation based on the 

first year of operations and to produce findings that would strengthen the 

project.  

The very short nature of the study created some constraints: 

SJS had not advised on specific outcome measures or data collection systems 

and was reviewing data from sources available. 

The time-frame was challenging in terms of carrying out field work within a 

prison.  

Nevertheless, SJS has been able to access and analyse some of the rich data 

provided by The Cascade Foundation and draw some conclusions about its 

methods of work and its achievements.  

We have drawn-on some of the concepts in desistance theory to suggest why 

the project engenders confidence in prisoners who have previously been 

regarded as ‘hard to reach’. We have taken account of the views of different 

groups of stakeholders and have been able to draw some conclusions about the 

project’s impact.  

The aim of the work at HMP & YOI Doncaster and in the community is to 

identify, teach and support those with learning difficulties. The support is 

intended to improve literacy skills but also so develop confidence and promote 

transformation, enabling former offenders to lead full and productive lives 

outside of the criminal justice system. 

Key Findings 

 The project is driven by the passion and commitment of its staff and 

volunteers for tackling hidden disabilities and this is central to its success 

in engaging prisoners considered ‘hard to reach’ 
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 Jackie Hewitt-Main’s personal struggles with learning disabilities, and her 

ability to demonstrate how she has been able to overcome these, help to 

build confidence and self-belief in people facing similar difficulties 

 The development and use of multi-sensory learning techniques enable 

prisoners who have previously struggled to learn to improve their literacy 

levels 

 Learners articulate a sense of acceptance from the Cascade project and 

feel that their whole approach is different from other forms of teaching 

they have encountered 

 The fact that The Cascade Foundation employs former offenders in key 

contact roles inspires prisoners to set and work towards their own goals 

and demonstrates that change is possible 

 The Cascade Foundation promotes and acts on a set of core values: being 

non-judgemental; acceptance of all; warm, respectful relationships; 

importance of shared experiences; valuing people’s contributions; and a 

belief in the possibility of change. 

 The project staff and volunteers are perceived to be ‘genuine’ in their 

efforts to help and support people and this promotes engagement and 

commitment on the part of Cascade Learners 

 The involvement of trained Peer Mentors and Learning Coaches offers a 

form of support which is attractive to prisoners and builds confidence. 

They are central to engaging and motivating learners. 

 Helping others develops self-worth, builds confidence and brings fulfilment 

for volunteers. They develop stronger connections with others and positive 

social networks emerge. Volunteers develop new skills and sharpen 

existing ones 

 Two of the stakeholders SJS interviewed expressed concern that Cascade 

volunteers behaved in a way that was construed as ‘overly-powerful’. 

Whether perception or reality this should be explored and addressed. 
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 Public acknowledgement of success, such as award presentation events, 

are used by the project to good effect in recognising achievement and 

building self-esteem 

 The project takes a strengths/assets based approach which is conducive 

to learning for people who have been labelled as ‘failures’ 

 The Cascade Foundation’s work has a positive impact on those offenders 

who complete its programmes which is evidenced by data showing 

achievements in the areas of Personal and Social Development (PSD); 

Literacy Functional Skills (LFS) and Cambridge Progress Awards in English 

(CPAE); and Cascade Learning Coach Training.  

 A considerable proportion of learners enrolled on Cascade programmes 

(51%) were transferred to other prisons prior to completing their 

programmes. This is the inevitable consequence of operating in a prison 

that acts as a ‘local’ establishment to serve the courts. The situation may 

improve once Doncaster’s role as a Resettlement Prison is implemented. 

 Cascade’s work with offenders brings about practical changes, such as 

being able to read menu boards, which improves quality of life. For some 

people it enhances family relationships through enabling prisoners to help 

children with homework or write letters home. 

 The majority of prison staff noted a positive change in behaviour and 

attitude of Cascade learners 

 The impact on some learners was profound, achieving what appeared to 

be a genuine transformational change in lifestyle and behaviour  

 Many interview participants felt that Cascade’s teaching methods and 

approach to addressing needs should be more widely available in schools 

and other environments 

 The prospect of on-going post-release support from Cascade is very 

important for some learners. However, there is a need to ensure that 

multi-agency communication and release planning involves Cascade 
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 Cascade currently operates outside of the main offender management 

structures within the prison and this is something that all stakeholders 

agree should be jointly addressed 

 There was a desire on the part of prison senior managers to arrive at a 

management structure in the prison which would see Cascade reporting 

directly to The Manchester College (TMC). This was linked to a view that 

an increased number of Cascade Learners should progress into 

mainstream education provision in the prison. The Cascade Foundation 

see this as a valid aim but are mindful that it will remain a considerable 

challenge for many learners. 

 The Cascade Foundation’s approach involves demonstrating belief and 

confidence in their students which promotes a strong desire for change in 

people who may previously not have been able to envisage the possibility. 

The opportunity to move into a volunteer role that involves helping others 

can be a key to re-constructing their past, present and anticipated future. 

This can result in a newfound sense of prosocial identity. These concepts 

are found in literature that articulates how people desist from crime and 

they are central to how Cascade operates. The project appears to offer a 

model of intervention based on some of the principles of desistance 

theory.  

Recommendations 

RECOMMENDATION: that The Cascade Foundation implement some of the 

ideas suggested by prison staff to improve the working of Peer Mentors and 

consult with senior management within the prison to identify ways of widening 

understanding of the role of Peer Mentors and Learning Coaches in order to help 

promote cultural change in the prison. 

RECOMMENDATION: that The Cascade Foundation prioritises developing 

collaborative approaches and that prison management ensure that Cascade is 

integrated into communication, planning and coordination bodies that exist to 

promote effective co-working to reduce re-offending 

RECOMMENDATION: that senior management in the prison (including Head of 

Reducing Re-offending, Head of OLASS and Head of Offender Management Unit) 
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meet with senior representatives from the Cascade Project to discuss and agree 

how their data and performance management needs can be met going forward. 

RECOMMENDATION: that senior management in the prison allocate 

appropriate premises from which the Cascade project can operate and provide 

access to a telephone line and computer point.  

RECOMMENDATION: The Cascade Foundation consider commissioning a 

longer-term evaluation study of its work, including a cost/benefit analysis. 

SECTION TWO 

INTRODUCTION 

Social Justice Solutions (SJS) was commissioned in early September 2014 to 

conduct a rapid, retrospective evaluation of the work carried out at HMP 

Doncaster by The Cascade Foundation in its first year of operation from 16th 

September 2013.  

The Cascade Foundation is a recently formed charity that aims to develop and 

implement innovative ways of teaching and supporting disengaged offenders and 

ex-offenders with dyslexia or other learning difficulties, many of whom have 

failed to achieve at school. In engaging prisoners in learning and helping them to 

read and write, the Foundation seeks to promote desistance from crime and 

encourage movement towards productive and fulfilling lives. It does this by 

taking a holistic approach and supporting men with a wide range of resettlement 

needs during custody and afterwards in the community. 

SJS, a small independent consultancy and research organisation, specialises in 

voluntary and community sector organisations working with people caught up in 

the criminal justice system. We had no prior knowledge of the Foundation and 

were unfamiliar with its work. However, SJS draws on over 30 years’ experience 

of work promoting more effective resettlement for people leaving prison and 

addressing inequalities within the criminal justice system. The Cascade 

Foundation was therefore a very interesting prospect for us and we were keen to 

learn something of its methods and impact.  

Following an informal meeting with several ‘cast members’ from Cascade, SJS 

drew-up a proposal and delivery plan for the completion of a short study which 
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could report on the project’s activities and achievements over the year. By its 

very nature, this work would be constrained in its capacity to provide 

scientifically robust evidence since we had not been involved in designing 

evaluation methods from the project’s outset, nor had we had any involvement 

in advising on specific outcome measures. We were not able to assist in 

determining what data sources should be used to garner evidence and were 

dealing with existing data collection and collation systems.  

A further constraint was the timeframe within which the work was to be 

completed. The Cascade Board of Trustees was in the process of planning for the 

next financial year, with some current funding streams reducing or due to cease 

completely.  New funding applications were in production and there was an 

urgent need to have some evidence of the project’s impact. SJS therefore 

agreed to carry out the project in its entirety by 31st October, a time period of 

around six weeks.  

Despite these constraints, SJS has been able to analyse some of the rich data 

collected by the project and draw some conclusions about its achievements. We 

have used qualitative methods to assess the impact on some of the people the 

Cascade Foundation has supported over the last year and, with reference to 

desistance theory, have drawn some conclusions about how and why it appears 

to engender such confidence in prisoners who have previously been regarded as 

‘hard to reach’. We have explored the experience participants and volunteers 

have as members of the Cascade project and looked at the outcomes individuals 

have achieved from their own perspective and from the perspective of those 

around them. We have listened to the views of a range of wider stakeholders 

and have reviewed the data provided by the project. This has enabled us to go 

some way towards judging the project’s capacity to deliver outcomes known to 

contribute to reducing the risks of re-offending. 

POLICY CONTEXT 

The Cascade Foundation is operating in a context of unprecedented policy 

change in the Government’s approach to rehabilitating offenders. The key 

reforms are contained within a programme known as Transforming 

Rehabilitation. 
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The process of reform began with a Government consultation on its proposals 

which ran from 9 January to 22 February 2013. A paper, Transforming 

Rehabilitation: a revolution in the way we manage offenders1, describes 

proposals for reforming the delivery of offender services in the community to 

reduce reoffending rates whilst delivering improved value for money. The 

consultation received almost 600 responses and the Government then published 

its response in Transforming Rehabilitation - A Strategy for Reform2 which sets 

out plans for implementing this transformation.  

The key proposals include: 

 new statutory rehabilitation extended to 50,000 of the most prolific group 

– offenders sentenced to less than 12 months in custody;  

 a fundamental change to the way the prison estate is organised to enable 

nationwide ‘through the prison gate’ resettlement service, involving 

continuous support by one provider from custody into the community;  

 opening up the market to a diverse range of new rehabilitation providers 

 new payment incentives for market providers to focus ‘relentlessly’ on 

reforming offenders, giving providers flexibility to do what works and 

freedom from bureaucracy, but only paying them in full for real reductions 

in reoffending; 

 a new national public sector probation service, with responsibility for 

public protection  

The time-table for implementation was challenging with the aim of having the 

new arrangements in place by the end of 2014. At the time of writing, new 

‘preferred bidders’ for the provision of offender rehabilitation services have just 

been announced following a competitive tendering process. This follows the 

dissolution of local Probation Trusts and the creation of a public sector National 

Probation Service to manage high-risk offenders, along with the formation of 21 

                                                           
1
Ministry of Justice (2013) Transforming Rehabilitation: a revolution in the way we manage offenders  

https://consult.justice.gov.uk/digital-communications/transforming-
rehabilitation/supporting_documents/transformingrehabilitation.pdf  
2
Ministry of Justice (2013) R Transforming Rehabilitation - A Strategy for Reform Response to Consultation 

CP(R)16/2013  https://consult.justice.gov.uk/digital-communications/transforming-
rehabilitation/results/transforming-rehabilitation-response.pdf  
 

https://consult.justice.gov.uk/digital-communications/transforming-rehabilitation/supporting_documents/transformingrehabilitati
https://consult.justice.gov.uk/digital-communications/transforming-rehabilitation/supporting_documents/transformingrehabilitati
https://consult.justice.gov.uk/digital-communications/transforming-rehabilitation/results/transforming-rehabilitation-response.
https://consult.justice.gov.uk/digital-communications/transforming-rehabilitation/results/transforming-rehabilitation-response.
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Community Rehabilitation Companies (CRCs) that manage low to medium risk 

offenders across 21 geographical Contract Package Areas (CPAs).  

The announcement of the preferred bidders on 29 October 2014 is being 

followed by a further period of negotiation with these bidders before the 

contracts are awarded. The ‘preferred bidder’ status of the companies listed 

means that these are now the only suppliers with whom MoJ is in talks with to 

arrange the contracts. Once the preferred bidder stage has concluded, the MoJ 

will receive best and final offers and then they will award contracts. 

In line with the Government’s expressed desire to see a mix of providers 

involved in the delivery of services to reduce re-offending, the parties bidding for 

contracts are made up of Prime Providers (Tier 1 bidders), mostly large 

corporate organisations, medium sized partners (Tier 2), larger charities or 

social enterprises and supply chains of smaller voluntary, community and social 

enterprise organisations (Tier 3). 

The Government has published a suite of documents that set out how the 

services will operate and the payment mechanisms they will use to reward 

providers for achieving reductions in re-offending. More information can be 

found online: 

http://www.justice.gov.uk/transforming-rehabilitation/competition  

The impact of these changes is likely to be considerable and Cascade, like other 

voluntary organisations working to help offenders change their lives, will be 

affected. According to the Ministry of Justice: 

“Bidders have put forward a range of new and innovative approaches to 

address longstanding issues such as getting offenders into housing and 

employment, as well as proposals for peer mentoring and greater use of 

technology to make sure that staff can spend more of their time working 

with offenders to turn their lives away from crime.”3 

There is potential for smaller organisations to increase their delivery of services 

that can be proven to reduce re-offending but the main route for this will be 

through acting as a sub-contractor to a Prime provider. We understand that The 

                                                           
3
 See http://www.justice.gov.uk/transforming-rehabilitation/competition  

http://www.justice.gov.uk/transforming-rehabilitation/competition
http://www.justice.gov.uk/transforming-rehabilitation/competition
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Cascade Foundation has been involved in discussions with a number of potential 

primes and that the Board of Trustees is alert to the on-going need for 

communication with preferred bidders.  

The preferred bidder for the South Yorkshire CPA is a private organisation, 

Sodexo Justice Services in partnership with a large charity, NACRO. They will 

have included in their tender submission a number of smaller supply chain 

partners and it is unclear as to how organisations not named in the bids will be 

involved.  

Aside from the changes introduced through Transforming Rehabilitation, there is 

currently a live commissioning process for services under the NOMS Co-

Financing Organisation (CFO) provision for the European Social Fund (ESF) 

2014-2020 Operational Programme (Round 3). The focus of NOMS CFO is to help 

offenders move towards mainstream education/training provision or into 

employment by addressing their barriers to work through facilitating access to 

comprehensive support mechanisms appropriate to their individual circumstance 

and assessed need. We understand that The Cascade Foundation has been 

included as a named partner by several organisations that are bidding to operate 

these contracts, and at least two of these tenders provide specific details of 

Cascade’s service offer. This offers a potential route for sustaining existing 

provision and developing new services.  

The policy landscape is one in which Cascade’s approach to improving literacy 

for offenders with learning disabilities and/or conduct disorders could (should) be 

nurtured. The increased focus on ‘through-the-gate’ resettlement support, the 

use of peer mentors and a focus on improving ‘employability’ are corner-stones 

of new policy to reduce re-offending. However, it is far from clear at this stage 

as to how The Cascade Foundation’s work at HMP Doncaster and in the 

community will be supported in practice.  

EVALUATION AIMS AND METHODOLOGY 

The purpose of this evaluation was to demonstrate the effectiveness of an 

approach to learning and support for people with learning disabilities held at 

HMP & YOI Doncaster. The approach is based on a range of teaching methods 

and highly individualised packages of support within the context of a peer 

network. Although improvements in literacy are the central aim of the 
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intervention, the purpose of The Cascade Foundation goes far beyond this as it 

seeks to enable people who have multiple criminal convictions and have spent 

many years in and out of custody to move away from offending and transform 

their lives.  

Constraints and Limitations  

As previously mentioned, the evaluation was constrained by time and resources 

and it could not fully test the extent to which the project achieves and sustains 

learning outcomes and behavioural changes over a period of time4. To do this 

would have required tracking a cohort of individuals (and members of a 

comparator cohort) from entry to the programme and on exit for up to 12 

months or longer to identify changes in a number of areas, perhaps those used 

by NOMS to indicate reductions in risks of re-offending and known as the 

Reducing Reoffending Pathways5. 

A robust re-conviction study would involve identifying and monitoring all 

programme participants who commence activity with Cascade within a given 

time-frame. For reconviction studies the standard approach is to examine 12 

month reconviction rates. Reconviction data takes time to reach the Police 

National Computer (PNC), particularly in the case of offences that happened 

later in the 12 month period and went to Crown Court. The Ministry of Justice 

(MoJ) standard (which we have adopted for other studies) is that PNC data are 

not downloaded until 6 months after the end of the 12 month period. If you 

allow for a period of 6 months engagement with the project and 6 months to 

analyse and report on findings the timeline for a robust reconviction analysis 

should be at least 30 months.  

                                                           
4 Our experience of undertaking evaluation projects for government departments such as the Ministry of Jus-

tice, Home Of https://consult.justice.gov.uk/digital-communications/transforming-

rehabilitation/results/transforming-rehabilitation-response.pdffice is that only research designs which rate a 3 

to 5 on the Maryland Scale (Sherman 1997) of methodological robustness are likely to be acceptable as evi-

dence of impact. In terms of research design the following options would usually be considered: Level 3 - a 

closely matched historical comparison design; Level 4 - a matched pairs design; Level 5 – a randomised control 

trial  
 
5
 Accommodation; Education, training and employment; Health; Drugs and alcohol; Finance, benefits and debt; 

Children and families; Attitudes, thinking and behaviour. And for female offenders additionally: domestic 
abuse and sex work.  
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Nevertheless, we have reviewed some data collected by the project that may 

indicate a reduced rate of re-offending and have commented on this in Section 

Two. 

Aims and Methods 

Accepting the limitations of the study, SJS set out to uncover learning about the 

Cascade Foundation’s methods and impact. We aimed to address a number of 

high level research questions using both formative and summative approaches 

to evaluation. For this we adopted the following operational definitions:  

 Formative evaluation – examining the delivery of the programme and 

methods of implementation  

 Summative evaluation – examining the effects or outcomes of a 

programme, determining impact  

The approach we took is outlined in the table below: 

High-level, over-arching 

research question 

Formative 

or 

Summative 

Evaluation 

Research activities and 

evidence sources 

Should it work? Conceptually, 

does The Cascade Foundation’s 

project at HMP Doncaster make 

sense? 

Formative Documentary review and 

developing a theory of change 

How does it work? Even if the 

theory behind the project and its 

approach is sound, the objectives 

may not be achieved if key 

operational processes do not 

work. 

Formative Interviews with project 

participants and volunteers 

Interviews with project managers 

and staff 

Interviews with partners and other 

stakeholders 

Does it work? Answering this 

question involves analysing 

whether relevant outcomes have 

been achieved and/or unintended 

outcomes have occurred 

Summative Review of project data showing 

outcomes achieved 

Case studies 

How can it be improved? Are 

there things we have learned 

through this investigation that 

can assist The Cascade 

Foundation to increase its 

effectiveness? 

Formative Interview findings and conclusions 

from documentary and data 

review 
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In reviewing a project that had been operating for 12 months, our intention was 

to engage in a process that involved analysing our research questions from 

multiple perspectives. This is a common technique in qualitative research studies 

used to establish the validity of findings, frequently referred to as ‘Triangulation’. 

In essence, this meant ensuring that we gathered evidence from multiple 

sources, using multiple methods. Patton6 cautions that it is a common 

misconception that the goal of triangulation is to arrive at consistency across 

data sources or approaches; in fact, such inconsistencies may be likely given the 

relative strengths of different approaches. In Patton’s view, these inconsistencies 

should not be seen as weakening the evidence, but should be viewed as an 

opportunity to uncover deeper meaning in the data. 

The evaluation proposed to explore process, structure and ethos, as well as 

focusing on specific approaches, methods and interventions. This would enable a 

thorough investigation of the project’s capacity to influence change within 

individuals and to identify those aspects of the project’s approach that can be 

demonstrated to be particularly effective in making positive differences to the 

lives of participants. There would also be an attempt to measure outcomes 

based on a review of available monitoring data. 

We gathered knowledge and experience of the project from different 

perspectives to enable us to unravel the individual transformations achieved as a 

result of Cascade’s intervention and support. 

SJS used a number of different semi-structured interview questionnaires with 

different groups of stakeholders. These were: project participants (learners); 

project volunteers (learning coaches and mentors); project managers and staff; 

and prison staff (residential and functional). We used unstructured interviews 

with senior prison managers and the NOMS/MoJ Contract Controller and semi-

structured interviews with Offender Management Unit (OMU) managers, 

Offender Learning and Skills Service (OLASS) manager and the Chair of the 

Independent Monitoring Board (IMB). 

We observed two training sessions with different cohorts of learning coach 

volunteers and spent time shadowing project staff as they worked. We heard 

about the teaching methods used and learned more about these from ‘Literacy 

                                                           
6
 Patton, M.Q. (2002). Qualitative Research and Evaluation Methods. Thousand Oaks, CA: Sage Publications. 
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Behind Bars’, a resource featuring Jackie Hewitt-Main, produced for Teacher’s 

TV http://archive.teachfind.com/ttv/www.teachers.tv/videos/literacy-behind-

bars.html. From this we gained insight into how she has developed multi-

sensory approaches, for example, using sand and pastry-cutters, toothpaste and 

colour, to enable learning to take place. She continues to develop these 

approaches at HMP Doncaster. 

We visited the current supported accommodation used by the project to provide 

post-custody support and interviewed one former prisoner who was being 

supported by the project in the community.  

We reviewed an extensive range of documents and data provided by Cascade. 

For details of interview cohorts, interview schedules and documentary review 

please see Appendix One. 

 

BACKGROUND TO THE PROJECT 

The Cascade Foundation was inaugurated in May 2013 and became a registered 

charity in September 2013.   Jackie Hewitt-Main is the founder and Director. The 

organisation’s vision, according to its Strategic Development Plan 2014-16, is: 

Transforming Lives for a Safer Society 

The Charity is rooted in previous work, pioneered by Jackie Hewitt-Main 

following her personal struggles with dyslexia, and her experiences in managing 

her son’s behavioural and learning difficulties following a serious head injury in 

1998. These are documented in several sources, including The Cascade 

Foundation web site, http://www.thecascadefoundation.org/ a book7 about her 

work with prisoners and a report of her work at HMP Chelmsford8. 

Jackie Hewitt-Main’s life-long frustrations with learning were eventually 

recognised when she was identified at the age of 40 as having severe dyslexia. 

During this period she had been supporting and teaching her son and together 

they found that multi-sensory teaching techniques were one of a range of tools 

                                                           
7
 Hewitt-Main, J. (2013). Transforming Prisoners’ Lives. Mainspring Publishing, Essex. 

 
8
 Hewitt-Main. (2012). Dyslexia Behind Bars, Final Report of a Pioneering Teaching and Mentoring Project at 

Chelmsford Prion – 4 years on. Mentoring 4 U. Essex 

http://archive.teachfind.com/ttv/www.teachers.tv/videos/literacy-behind-bars.html
http://archive.teachfind.com/ttv/www.teachers.tv/videos/literacy-behind-bars.html
http://www.thecascadefoundation.org/
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that could be used to improve outcomes. The combination of working with her 

son and finally receiving appropriate teaching and support herself led to Jackie 

undertaking various courses of study, culminating in her being awarded a BA 

degree in Special Needs and a Post Graduate Certificate in Education. 

Jackie spent several years as a training adviser and development manager in 

various organisations before securing funding through the European Union to 

establish a project at HMP Chelmsford. The initial focus of this work was to 

investigate the prevalence of hidden disabilities among the population. On 

finding a high proportion of dyslexic prisoners, Jackie began to develop 

assessment, teaching and mentoring programmes to meet these needs and the 

needs of those with other learning difficulties. A report of this work (Hewitt-Main 

2012) provides details of the extent of learning disability uncovered, the 

development of teaching and learning methods and the outcomes achieved by 

the project. 

The project at HMP & YOI Doncaster was established at the invitation of the then 

Director, John Biggin, OBE. Under his stewardship, Cascade began working at 

the prison in September 2013.  

Aims of the Project  

The aims of the project sit underneath the charitable objectives of the 

Foundation which are defined within their constitution as follows: 

1) To promote for the public benefit the education, support and rehabilitation 

of offenders, ex-offenders and those who are deemed to be at risk of 

offending (and their families) with learning difficulties related to dyslexia 

or head-injuries in such ways as the charity trustees think fit, including 

(but not limited to): 

a. The provision of skills training and educational, personal and social 

development programmes. 

b. The provision of ‘transition’ centres providing support, advice, 

guidance and training. 

2) To advance the education of the public regarding dyslexia and similar 

learning difficulties in such ways as the charity trustees see fit, including 

(but not limited to): 
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a. The provision of outreach and other services for the benefit of 

schools, colleges and other institutions. 

b. Providing or facilitating the learning and skills of children and adults 

in any setting who experience difficulties related to dyslexia or head 

injuries. 

The aim of the work at HMP & YOI Doncaster and in the community is to 

identify, teach and support those with learning difficulties related to dyslexia, 

dyspraxia or head-injury, and conduct disorders such as Attention Deficit 

(Hyperactivity) Disorder (ADD/ADHD) or Asperger’s Syndrome.  The support is 

intended to improve their literacy skills but equally to understand their strengths 

as well as their learning needs and to improve confidence and self-esteem to 

achieve a transformational impact that will enable them to lead full and 

productive lives outside of the criminal justice system.  

Governance of the Charity  

The Cascade Foundation is governed by its Board of Trustees which meets at 

least quarterly to monitor activity, review progress and manage risk. There are 

currently seven Trustees, including the Director. A range of backgrounds and 

skills are represented (legal, finance, business, policy and education) and the 

Chair of the Board has a professional background in teaching at senior level as 

well as significant experience in running charities.  

A key function of the Board of Trustees is to set the strategic direction of the 

organisation and prioritise development and sustainability. A strategic 

development plan, subject to quarterly review, is used for this purpose. 

Delivery Structures  

The current delivery model is based on four  full-time paid staff posts (including 

the Director and an Administrative/Accounts Assistant) and a network of project 

volunteers (trained prisoners) known as Learning Coaches. There is a less formal 

but significant element of delivery known as peer mentor support, involving 

prisoners helping others with learning. In our exploration of the project’s 

structure we sought clarification of the difference between Learning Coaches and 

Mentors; from some sources it was suggested that the terms were inter-

changeable, but others defined the distinction as follows: Coaches teach and 
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Mentors support. The Cascade Strategic Plan describes the Learning Coaches as 

“similar to Higher Level Teaching Assistants in schools”. 

The Project Director is central to the delivery model. From our observations, her 

role is multi-faceted and involves:  

 Overseeing delivery as a whole, in the community and in the prison 

 Managing and supporting the staff and volunteers 

 Developing and testing assessment, learning and teaching tools 

 Using prisoner assessments to identify those that could benefit from the 

project 

 Promoting the project among prisoners and staff to encourage referrals 

and participation 

 Planning and delivering training for volunteers 

 Teaching and supporting project participants 

 Advocating on behalf of participants, volunteers and staff 

 Developing and supporting staff to implement data collection and 

information for purposes of feedback and evaluation  

 Providing community based support and learning for ex-prisoners 

 Working with the Chair of Trustees to plan strategically for the project 

 Acting as a ‘champion’ for improved services for people with learning 

disabilities in the criminal justices system and disseminating her methods 

of teaching and learning to a national and international audience 

There are many other roles and functions which the Director undertakes and 

‘living on the job’ as she does (residing from Monday to Friday with colleagues 

and one ex-offender who she is supporting) means that full-time, intensive 

working is integral to the role.  

The two other paid contact roles within the project are that of Head Tutor and 

Release Support Worker.  
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The Head Tutor operates primarily within the prison and supports the Director 

across the range of tasks and functions outlined above. Once prisoners are 

identified as being likely to benefit from the Cascade service, he engages with 

them, working with learners as they complete the PSD programme, training and 

supporting volunteers and carrying out a wide range of administrative tasks. 

These include: planning classes, arranging movement passes, checking 

registers, planning appointments for Learning Coaches, collating assessment and 

learning data, gathering evaluation data and organising information as required 

by several different funding streams. He also helps to provide the intensive 

‘wraparound’ support provided to the ex-prisoner who currently resides in the 

project house.  

The Release Support Worker is based largely outside the prison, although a little 

of his time is spent building relationships with Cascade learners just prior to 

release. His role is to provide a holistic approach to resettlement support which 

can be delivered intensively with no fixed end-point.  

The post provides a model of Outreach support and offers help with housing and 

welfare benefits. Each client will have a range of individual needs but many will 

have accommodation problems. The Release Support Worker has a background 

in supported housing and has been developing links with key providers in the 

Doncaster area. He is a member of the South Yorkshire Housing Forum and 

much of his work is aimed at improving housing options for Cascade learners 

being released from prison.  

He has in-depth knowledge of the benefits system and uses this to ensure that 

clients are assisted to claim appropriate levels of financial support. 

A key function is to ensure that clients who are supervised by the Probation 

Service meet their requirements and attend the necessary appointments, 

including drug and alcohol treatment or other health services. 

As well as practical help, the post also provides emotional support and help to 

develop day to day living skills. 

Currently numbers are very low: at the time of interview the post-holder was 

actively supporting one person, but this was due to increase to three with clients 
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expected to be released within days. The support can be very intensive, up to 6 

hours a day in some cases, and is personalised according to individual needs. 

The Cascade Foundation has aspirations to develop and extend the community 

based support element of the model, aiming to secure additional bed-spaces and 

a suitable premises from which to operate a ‘transition centre’ providing a range 

of services. 

The two paid contact staff roles are both currently held by former prisoners who 

have previously served lengthy prison sentences, This brings benefits and 

barriers to the way the project works and we will explore this further on.  

Funding Arrangements  

The Cascade Foundation receives a variety of grant funding which it uses to 

meet the costs of delivering the service both within HMP & YOI Doncaster and in 

the community. The organisation’s first year’s accounts show expenditure of 

£106,000 to meet the costs of start-up and running the project.    

The Chair of Trustees provided the following information to summarise current 

funding streams:  

 

Funding Body Amount Dates Details 

The Manchester 
College (TMC) 

£50,000 

(Paid as 
£12,500 per 
quarter) 

 

For use 
entirely in 
the prison 

1/7/14 – 
30/6/15 

An informal arrangement through 
which TMC encouraged Cascade 
to introduce the project at HMP 
Doncaster. It currently supports 
delivery of some PSD and Literacy 
Functional Skills (LFS), and enables 
access to LFS tests    

Serco £2,913  

 

 

Sept 2013 One off donation to cover first 3 
months’ accommodation costs for 
the project. 

Serco £3,200 per 
month to 
31/12/14, 

See left This money was granted to bridge 
the shortfall in funding between 
TMC’s quarterly funding, plus the 
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then £5,000 
per month 
to 31/3/14 

beginning of the relevant part of 
the DIF and the actual cost of 
running the project in Doncaster 
prison. 

Doncaster Innovation 
Fund (DIF) , DMBC 

£59,600 

 

(approx. half 
of this for 
use directly 
in the 
prison) 

3/3/14 – 
2/3/15 

Mainly to cover the costs of all 
Learning Coach Training, both in 
the prison and later in the 
community and to fund some of 
the PSD delivery, to support the 
process of accreditation of both 
programmes and to commission 
films and books for use as learning 
resources, and for sale to establish 
some sustainable income in the 
future. 

South Yorkshire PCC £21,700 

(£2,000 of 
which is for 
direct use in 
the prison.)  

2/4/14 – 
1/4/15 

To fund the salary and on-costs of 
employing a Post Release Support 
Worker, to prepare men in the 
prison about to be released and to 
meet them at the gate, to support 
any of Cascade learners who wish 
to receive help following discharge 
from custody, to mentor and 
actively support them with all post 
release needs (families, probation, 
voluntary or paid employment, 
etc.).   

Neighbourhood 
Learning in Deprived 
Communities (NLDC) 
fund, through 
Doncaster Council 
(DMBC) 

£24,200 for 
use 
exclusively 
outside the 
prison 

1/7/14 – 
31/6/15 

To provide teaching, training, 
mentoring and support for ex-
offenders with learning difficulties 
and for and those disengaged 
individuals with learning 
difficulties who are at risk of 
offending in the community 

 

The start-up phase involved securing community based premises that could 

serve as living accommodation for the Director and staff, and also to offer 

support to ex-offenders within the community. A house in a small village 

location, about 12 miles from the prison was sourced and a rental agreement 

was secured. This currently houses staff and one former prisoner. It also serves 
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as an office base since the project currently has extremely limited facilities inside 

the prison. 

We sought to examine how far the project was regarded as ‘value for money’ by  

those stakeholders involved in the study but found that most interviewees, 

including prison senior managers, felt that they had insufficient evidence on 

which to base a judgement. This would probably be true of many initiatives and 

interventions funded by a variety of sources and delivered by a voluntary 

organisation. In order to make some authoritative assessment of this question it 

might be possible to construct and conduct a cost/benefit analysis to a design 

appropriate to the project model. There are a wide range of economic models 

that could be used and a set of principles to draw-on in designing the analysis. 

However, this is beyond the scope of the current evaluation exercise. 

A more pressing consideration in respect of the Foundation’s finances is to 

secure sufficient funds to maintain the current level of delivery within the prison 

and to meet the costs of expansion as outlined in the organisation’s Strategic 

Development Plan.  

As mentioned, the total annual running costs for Year One are shown to be 

£106,000. However, the projected costs for Year Two are identified as likely to 

be between £115,000 and £120,000 for work inside the prison. This increase is 

due to higher salary costs that will arise from planned recruitment; the current 

Head Tutor, Colin Nugent, is moving on to establish a Cascade service in another 

prison and his post will be filled by a qualified and suitably experienced 

professional.  

The charity has a number of funding applications pending for their work outside 

the prison.  However, there is uncertainty about the level of funding to be 

committed by Serco from after the end of March 2015, when two other funding 

sources will also end. This raises a question about the continued viability of the 

prison based delivery.  

 

HOW THE PROJECT WORKS 

SJS established at the outset that in order to effectively evaluate the project, we 

needed to address three high level research questions. The first of these was: 
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Should it Work? The second was: How Does it Work? An outline of how we 

approached these two questions and an exploration of what we found follows. 

The evaluation team used a range of methods to gain an understanding of how 

the project was intended to work and how it was implemented in practice. We 

used our initial learning to develop a theory of change9. 

Meetings and Informal Interviews  

At commencement, the evaluation lead officer met informally in the prison with 

The Cascade Foundation’s Chair of the Board of Trustees and the Project 

Director, along with a small number of volunteers and learners. These meetings 

took place in the Cascade office on House Block 3 (HB3) and on one of the wings 

(residential units). 

The meeting served as the ‘Kick-off’ point for the evaluation, enabling an early 

opportunity to hear directly from a range of stakeholders about what the project 

did, who it worked with and how it was received. From the outset a number of 

things were particularly striking: 

 The passion and commitment of project staff and volunteers for tackling 

hidden disabilities 

 The centrality of Jackie Hewitt-Main’s personal experiences in overcoming 

both her own learning disabilities and her son’s learning and behavioural 

difficulties arising from brain injury 

 The focus of the project on those prisoners viewed as ‘hard-to-help’ and 

its ability to engage with them 

 The importance of the ‘peer support’ aspect of the project’s approach and 

the value of shared experiences 

At this meeting we learned about several aspects of the project’s approach and 

delivery mechanisms. This information was later supplemented by documentary 

review and one-to-one interviews with the Director, the Chair of Trustees, 

                                                           
9
 A theory of change is a tool used to describe a project’s pathway from the need it is trying to address, to the 

changes it aims to make (outcomes). It usually includes analysis of the resources (inputs) used, processes and 
activities deployed and the outputs (quantity of activity delivered). The product of a theory of change process 
is a diagram setting out a hypothesis of how a project is intended to work, which in turn provides a template 
for evaluation and data collection. 
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project staff and a number of other stakeholders, including project participants 

and volunteers.  

Project Presentation Event  

SJS Senior Associate, Sue Howes, attended The Cascade Foundation’s Awards 

Event on 16th September 2014. The purpose of this was to present certificates to 

project participants and volunteers, and to provide a route through which their 

achievements could be celebrated and recognised by a wider audience. 

The event was well attended, with a number of partner organisations and other 

external bodies represented, as well as prison managers and staff, some of 

whom had come into the prison on their rest day to be there. 

Jackie Hewitt-Main described how the project had developed, highlighting her 

discovery of multi-sensory learning techniques and their application in teaching 

people with learning disabilities. Several project participants and volunteers told 

their stories, illustrating how their lives had been changed by Cascade. One 

former prisoner, who is currently residing in the Cascade Foundation house and 

being supported by the staff, spoke of how he had served more than 40 

sentences, and spent only a handful of days out of prison since he was 17. He 

described how involvement with the Cascade Foundation enabled him to learn to 

read and write and re-build his shattered confidence. He said that his life had 

been transformed and spoke eloquently about his ambition to tour schools and 

youth-clubs to talk to youngsters at risk of offending and show them a better 

way. 

Attendance at this event, provided a good introduction to the project for SJS, 

enabling an overview of how it operates and offering insight into how some 

participants and volunteers view the impact of the project on their lives. It also 

provided a clear example of how public acknowledgement of success for 

individuals who have possibly never before achieved a certificate or award is one 

of the key tools used by the Cascade Foundation to steer project participants 

and volunteers towards desistance.   

Document Review  
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The evaluation team had access to a large number of project documents (see 

Appendix One) and undertook a review of these to gain a deeper insight into 

how the project was intended to work.  

This enabled us to understand the operating structures, the resourcing and 

delivery arrangements, governance and accountability. It provided insight into 

the range of assessment and learning tools used with participants, and gave us 

an overview of the training materials used to train Learning Coaches. We were 

also able to examine evaluation feedback collected and collated by the project, 

reports and monitoring data.  

We applied learning from this documentary review process at all stages of the 

evaluation and it has been used to inform our findings. Initially however, SJS 

used information gathered via the three routes outlined above to devise a theory 

of change for the project. 

Theory of Change  

In order to understand the principles behind the project’s design and to gain 

insight into one of our key research questions (Should it work?) we carried out a 

brief theory of change exercise. Drawing on the information we had gathered we 

used the following logic model to produce a narrative overview of how the 

project could work: 

 

 

Figure 1. Theory of Change Model for the Cascade Foundation 

 

In brief, this model helps us to understand the theory underpinning The Cascade 

Foundation’s service delivery and can be used to provide a narrative overview. 

The following sections examine each of the first four elements of the theory of 

change model. 

CO
NT
EXT 

Needs 

Inputs 

Processes/Activities Individual Outcomes 

Outputs 

Societal Outcomes 
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Context: Cascade operates within a custodial environment in which people are 

expected to take up learning or work opportunities to develop their skills and 

knowledge and improve their employability. This environment aims to promote 

learning and development opportunities for people with behavioural issues 

(manifest in their having been convicted of offences but in some cases more 

extreme than others –e.g. violence). The policy context is one in which 

education, training and employment is regarded as a key means of reducing the 

risks of re-offending and as such is critical to offender rehabilitation. The 

Cascade Foundation provides a sub-context in which values are key. These 

include: being non-judgemental; acceptance of all; warm, respectful 

relationships; importance of shared experiences; and valuing people’s 

contributions. The project takes a strengths/assets based approach and 

promotes the belief that everyone can learn. 

Needs: a group of people who for a variety of reasons have low self-esteem and 

difficulties (of varying degrees) in reading and writing, many of whom are not 

engaged in learning or work within the prison and therefore at greater risk of re-

offending. Many of these people have lengthy criminal careers and histories 

characterised by poverty, neglect, abuse, non-attendance at school (through 

truancy or exclusion), mental health needs, alcohol and drug misuse. Some may 

have been diagnosed with learning and/or conduct disorders. They may exhibit 

challenging behaviours and be viewed as ‘troublesome’ as well as ‘troubled’. 

Inputs: project staff and volunteers, premises from which to operate (in the 

community and in the prison), equipment and materials for teaching, training 

and supporting people, partners and referral agents.  

Processes and Activities: these begin with the process of identifying potential 

project participants through the use of induction interviews and information 

sessions, followed by lengthy, in-depth conversations for staff to listen and learn 

about their issues and move into identification of individual strengths and 

learning needs via a range of assessment tools. There are referral systems 

through which people may be referred but word-of-mouth involvement via the 

volunteers also takes place. Once enrolled on Cascade, participants exercise a 

considerable degree of choice about how and where they learn. Options include: 

small group teaching sessions, ‘in-cell’ individual working and ‘on the wing’ 
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tutoring, mentoring and support. Flexible individual learning plans are used to 

guide progress. Structured learning is through the Learning for Personal and 

Social Development (PSD) programme which is a core activity involving 

individual assessment, motivational interviewing, goal-setting and learning 

exercises. This can be followed by further learning to achieve a range of staged 

qualifications: Functional Literacy Skills (FLS) Entry levels 1, 2 and 3; Literacy 

Level One; Cambridge Progression Award in English (CPAE).  

Peer-mentors are trained by the Project Director to support learners, one-to-

one.  At a higher level, the structured Leaning Coach training course provides 

graduates with a certificate of completion.  They then support the project in a 

variety of ways, including teaching on the wings, which extends learning for 

longer and to more inmates. 

On-going testing and development of learning materials and techniques takes 

place and self-evaluation is evident in relation to all activities. As previously 

described, awards and presentation events are used to provide public 

acknowledgement of success and to celebrate achievements. 

The project also supports prisoners to prepare for release, liaises with families, 

probation staff, legal representatives and the courts, and offers post-release 

support. 

Outputs: the numbers of hours delivered by the project on its various activities. 

These include: training hours; induction interview hours; mentoring working 

hours; learning coach course hours; homework hours. These are recorded and 

aggregated into overall hours delivered by Cascade.  

Individual Outcomes: these include a range of qualifications and learning 

achievements, described by the project as follows: Personal and Social 

Development (PSD); Cambridge Progression Awards in English (CPAE); 

Functional Literacy Skills (FLS); Learning Coach (LC) Training. They also include 

‘softer outcomes’, such as increased self-confidence; improved self-esteem; 

improved communication skills; pro-social attitude; improved behaviour; 

understanding of own learning difficulties, needs and strengths; improved family 

relationships; improved well-being and mental health; improved employment 

prospects; access to accommodation; improved life-skills (including ability to 
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manage finances and tenancies) and progression into other education and 

training. 

NOMS Outcomes: these include a contribution to the outcomes that prisons are 

required to meet in relation to learning and skills and a contribution to the NOMS 

reducing reoffending pathways which are intended to tackle needs that are 

known to reduce the risks of re- offending. 

Societal Outcomes: assuming the individual outcomes are achieved there is 

great potential for the project to impact positively on society as a whole. 

Outcomes of benefit to wider society could include formerly unemployed people 

progressing into education, training or work and reduced re-offending resulting 

in safer communities and fewer victims of crime. 

From the theory of change model, we can see that, if implemented successfully 

the project has the potential to create outcomes for both the individuals it works 

with and the communities to which they return. We have gone some way then to 

addressing the question, Should it work?  

The next question we need to address is How Does it Work? Even if the theory 

behind the project and its approach is sound, the objectives may not be 

achieved if key operational processes do not work. In order to address this 

question we have explored how the project is implemented in practice and tried 

to establish if it is being delivered in line with the principles underpinning the 

theoretical model established at the outset. 

Context    

From our analysis of the context in which the project operates there is no doubt 

that the key values articulated as being a fundamental part of the project’s 

approach can be seen to inform how the project interacts with learners. From 

the Director down, each and every person involved in delivery exhibits warmth, 

acceptance, a non-judgemental approach, respect and willingness to share and 

value experiences and a belief in the possibility of change. This is particularly 

evident in relationships we observed between Cascade staff and volunteers, 

Cascade volunteers and participants, Cascade staff and volunteers and some 

prison staff on the wings and in other areas of the prison.  
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We heard repeatedly from project participants how important the project’s 

values were in encouraging and sustaining participation. This was articulated in a 

variety of ways, summed up below: 

 Different to other agencies, informal, approachable, friendly 

 It’s ‘ok to make mistakes’  

 Everyone has something to contribute, focus on positives 

 Everyone is accepted and not judged 

It can be concluded that the project provides a context in which it honors its 

core values of: being non-judgemental; acceptance of all; warm, respectful 

relationships; importance of shared experiences; valuing people’s contributions; 

and a belief in the possibility of change. 

Inputs   

The primary inputs are clearly the project staff and volunteers, and the 

equipment and materials used for assessing, teaching, training and supporting 

people.  

The secondary inputs are the premises from which the project operates and the 

partners and referral agents with which it collaborates.  

We have seen that the project staff are the critical interface between volunteers 

and participants. The current post-holders carry out their roles with 

commitment, enthusiasm and knowledge/skills drawn from both personal and 

professional experience, combined with training and qualifications. They 

engender considerable loyalty in the prisoners they work with as both 

participants (learners) and volunteers (coaches/mentors) and are visibly 

respected and admired. They are seen to be ‘genuine’ and perceived as being 

truly interested in the well-being and progress of their students: 

“They actually want to talk to you; a lot of people just want to get you 

out of their face.” (Trainee Learning Coach). 

Jackie Hewitt-Main’s leadership is delivered in a way that promotes the fact that 

people with learning disabilities can learn and she herself embodies what a 
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person with learning disabilities can achieve. This inspires admiration and a 

desire to mirror that achievement in people who have previously felt learning to 

be beyond their reach. 

Head Tutor, Colin Nugent commands considerable respect and loyalty from 

prisoners and from some staff. His status as a former prisoner enables him to 

act as a positive role model for what can be achieved, despite the barrier of a 

serious criminal record. He is able to use his experience of prisons to assess, 

manage and negotiate effectively in circumstances in which others may be less 

effective. He has a very specific set of resources to draw-upon that are linked to 

having ‘walked in the shoes’ of those he works with. 

Importantly, Colin also appears to be a highly effective teacher and supporter of 

those he works with. He completed the Mentoring 4U course run by Cascade at 

HMP Chelmsford, has OCR English and Mathematics qualifications at Level 3 and 

IT Level 2, has been a trainer for the Samaritans ‘Listeners’ scheme, has 

provided drugs counselling and has a range of other, similar qualifications. He 

has also achieved the Level 3 City and Guilds Preparing to Teach in the Lifelong 

Learning Sector (PTTLS) qualification.  

Colin helped develop the current PSD programme, and he supervises the 

Learning Coaches who deliver this. He provides one to one teaching to some 

prisoners going through PSD, but as numbers increase he is taking on more 

responsibility for managing the project, enabling the Director to do more 

teaching and training. He is a competent administrator, responsible for a wide 

range of project coordination tasks and routinely supports the Director in 

ensuring that the affairs of the project are managed efficiently and effectively. 

SJS has witnessed Colin’s competency and his ability to inspire prisoners, and 

this has been confirmed by the Head of OLASS at HMP Doncaster who regards 

him as having the potential to go even further, perhaps achieving a degree level 

teaching qualification. 

Despite the clear benefits Colin brings to the role, there are some drawbacks. In 

employing a person with a criminal record, The Cascade Foundation is not 

unusual. Several voluntary sector organisations, and indeed some statutory 
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bodies such as former Probation Trusts (now designated Community 

Rehabilitation Companies  or CRCs), have pro-actively sought to appoint ex-

offenders to roles within services that promote offender rehabilitation. There is 

widespread recognition that such individuals can play a powerful part in 

encouraging motivation to change and desistance from crime. However, the fact 

that the Cascade role to which Colin is appointed is delivered largely within a 

prison setting has resulted in the need for risk assessment and scrutiny to a 

greater extent than would be the case in the community.   

The previous Director of HMP & YOI Doncaster had judged that in delivering the 

role, Colin could be granted considerable free movement around the prison. He 

was not authorised to hold keys and this presented some impediment but he 

was able to move around unaccompanied by staff.  

On taking over the role some five months ago, the current Director of HMP & YOI 

Doncaster has taken a different view and currently Colin Nugent is only able to 

move around the prison when escorted by a member of staff. In practice, this 

means that Colin is almost always escorted by Jackie Hewitt-Main, resulting in 

duplication of effort and inefficient use of time and resources. This creates 

considerable inefficiencies and limitations to the way in which the role can be 

delivered.  

The current Director is very clear that his decision is completely in line with his 

duty to exercise proper leadership in assessing and managing risks. As the 

Director of a Category B prison (the second to highest security classification for a 

prison in England and Wales) he is responsible for ensuring the safety and 

security of all. He acknowledged being more risk-averse than his predecessor. 

His view is that if Colin Nugent’s role is currently hampered by lack of keys and a 

need to be accompanied by a staff member on moving around the prison then 

that is something that just has to be lived with.  

The Director is committed to bringing about a culture change within the prison 

and part of that means being seen to promote rehabilitation, including the 

involvement of reformed offenders. He acknowledges however, that many prison 

staff still have reservations about the employment in prisons of ex-prisoners and 

that some caution must be exercised in breaking down those reservations. 
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In addition to their work within the prison, both Jackie Hewitt-Main and Colin 

Nugent undertake a considerable workload in the community. Some of this is 

direct support, for example, building life-skills, with the released prisoner who 

resides in the Cascade House and the rest is administrative. Much of the 

administration of the project is carried out in the office within the project house 

due to the lack of ICT facilities currently available to Cascade within the prison.  

The third staff member, Phil Aldis, is also an ex-offender and this brings the 

same positive benefits to the project as outlined above in relation to the Head 

Tutor role. Phil acts as a role model to others, showing that change is possible 

and inspiring the belief that other offenders, even those with lengthy and/or 

serious criminal histories, can establish new ways of living.  

The role of Release Support Worker entails providing intensive one-to-one 

support and assisting released prisoners in a variety of ways. Phil is well qualified 

for this role having obtained the PTLLS award along with over 35 other 

qualifications, many of which are relevant to this role. SJS reviewed his 

impressive portfolio of certificates, the majority of which were achieved through 

prison education. As someone with previously little formal education, Phil is 

another example of a person who has used learning to further his desire to live a 

crime-free life and has put his considerable skills and knowledge to good use 

helping others to do the same. 

On release from his last sentence, Phil undertook voluntary work with a charity 

that provides support and accommodation to homeless people He was 

subsequently offered paid employment as a Support Worker. He gained yet 

more qualifications during the four years spent working with this organisation, 

before moving ‘lock, stock and barrel’ from the South East to South Yorkshire to 

work with the Cascade Foundation in Doncaster. The motivation for Phil was a 

chance to replicate what had been done at HMP Chelmsford where he was first 

involved with Cascade, building the same ethos and working with the same kind 

of people. 

“Jackie (Hewitt-Main) has a unique approach. I have seen it in a few 

others but most are just in it for the paycheque. I’ve seen staff suffer 

from burnout when they see people coming back into prison time and 
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time again. Not Cascade, we have the belief that people can change and 

we work to see that happen”  

Working in the community involves forming links and working partnerships with 

a wide range of other agencies. Phil undertakes this aspect of the role 

successfully, for example sitting on the South Yorkshire Housing Forum but he 

acknowledges coming across prejudice when some people discover he is an ‘ex-

offender’. He has to work hard to avoid being stereotyped but believes that 

people ultimately judge him on his ability and professionalism. He draws on 

several years of practical experience supporting people and extensive knowledge 

of how to meet practical resettlement needs, including successfully negotiating 

the welfare benefits system and ensuring that people can access housing and 

support.  

From our observations of the Cascade Staff Team, both in the prison and in the 

community, SJS concludes that they bring passion, dedication and hard work to 

their roles. They are very much a team, but visibly led and inspired by their 

Director.  

The Cascade volunteers are another critical input to the delivery of the Cascade 

project. They are visible in the prison by their purple polo-shirts with the 

Cascade logo. These ‘uniforms’ ensure that they can be easily recognised by 

staff and prisoners and are accessible to all as they move around working on 

behalf of the Foundation. 

The volunteers have been trained to act as Learning Coaches or Mentors. Some 

will have started their journey with Cascade as learners (participants) 

progressing to volunteer roles as their educational attainment and skills allow for 

this development. This process through which people’s assets and talents are 

harnessed to help others is one of the central elements of the project model. We 

comment in detail on this further on. 

The majority of Learning Coaches and Mentors support prisoners to complete 

their learning activities and assist staff with teaching. During training this may 

involve supporting new participants to move through the PSD programme 

activities. Once fully trained they become Learning Coaches and are involved in 
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teaching sessions using the multi-sensory learning techniques developed by the 

Foundation. 

Some Cascade volunteers have roles supporting the delivery of project activity, 

for example: 

 Craig sees all new receptions on induction to provide information about 

Cascade, and, where appropriate, completes a referral form which serves 

as an initial screening tool used to identify potential learning difficulties. 

 Kevin also promotes Cascade amongst the prison population and 

encourages referrals. He helps coordinate the Learning Coaches course, 

distributes prisoner movement passes, prepared by Colin, to ensure that 

trainee volunteers and learners get to the appropriate location for 

teaching sessions 

 Scott helps out in the Cascade office, takes equipment and course 

materials to training rooms as well as providing mentoring support to 

other prisoners 

The Cascade volunteers are central to the project’s ability to attract, motivate 

and engage learners. Prisoners spoke highly of them, describing them as helping 

people who others have failed to help. They promote the Cascade brand 

effectively around the prison and are a driving force for learning. 

Comments from participants about the volunteers include: 

“I like working with Scott because he’s not in authority over me.” 

“You can make a mistake, over and over again. They give me plenty of 

chances to get it right.” 

“You are speaking to someone who knows what you are experiencing, 

it’s hard to describe, but it works for me.” 

“They reach your needs, talk to you and find out what you problems 

are.” 
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We did encounter some less positive perceptions of the Cascade Volunteers from 

two stakeholders. One said that the Learning Coaches had an “inflated sense 

of their own importance”. Another stated: “They think they can do what 

they like and won’t be moved out due to being on Cascade.” 

From our interviews with Cascade volunteers we found that they were aware 

that they could be transferred to another prison at any time. If the belief 

ascribed to Cascade volunteers above is held by a few and used to flout rules 

without fear of the sanction of being ‘shipped out’, it is clearly a misconception.  

These criticisms are at odds with our communication with and observations of 

the Cascade volunteers. However, it is evident that some stakeholders are 

uncomfortable with prisoners behaving in a manner perceived to be ‘over-

powerful’ and this is something that may be of interest in the Director’s 

expressed desire to bring about a culture change in the establishment. Even if 

these criticisms are based on perception rather than fact, it is important for 

Cascade to work with others in the prison to explore and address them.  

Another interviewee felt that it would be beneficial for wing staff to know more 

about the role of the Cascade volunteers. She felt that this would build 

understanding and help them to support the project. She suggested that 

residential staff be issued with a list of the current mentors, including their 

photographs and details of their roles. She also suggested the use of movement 

books/activity logs like the buddies10 use. Staff would be able to check “they 

were where they were meant to be”. She also felt that it would be useful for unit 

staff to know which prisoners are Cascade learners are as this could improve the 

way the residential staff manage people.  

At the time of our research, a number of experienced Cascade volunteers had 

very recently been transferred to other prisons. This is to some extend a hazard 

of operating in a ‘local prison’, i.e. an establishment that serves the Courts by 

holding prisoners remanded to custody pre-sentence and often for short periods 

post-sentence pending allocation to a ‘training prison’ where longer sentences 

will be served. Although some effort can be made to ‘hold’ prisoners engaged in 

                                                           
10

 Buddies are prisoners who have a role in providing a listening ear to those identified as being at risk of self-
harm or suicide. They are trained and act in a similar role to Listeners in public sector prisons. 
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particular work or activities it is likely that those with longer to serve will always 

be moved on. 

There are some potential benefits in trained Cascade volunteers moving to other 

prisons: should the receiving prison be amenable, these experienced Learning 

Coaches can put their skills to good use and get involved in supporting prisoners 

to improve their literacy in the new establishment. Indeed, it is part of the 

Cascade Foundation’s development strategy to replicate the model more widely. 

However, the impact at Doncaster in the short-term was to suddenly and 

unexpectedly lose a considerable part of the skilled work-force. Other volunteer 

cohorts were in the process of being trained so this deficit will soon be remedied. 

Aside from staff and volunteers, the next most important set of inputs are the 

assessment/diagnostic tools and teaching/learning materials used by the project 

to develop literacy and other skills. There are an extensive range of materials in 

use, some of which are adapted from external sources. For example, the project 

uses a tool referred to as the Bangor Dyslexia Test11. This is a recognized 

assessment tool, developed by Professor Tim Miles OBE who began work on 

dyslexia in the 1960s. The tool has an accompanying manual intended to guide 

its use and ensure that the correct process is followed for making proper 

assessments of dyslexia.  

There are other screening and assessment tools developed by the project. For 

example, the Research Induction Interview is used as an initial information 

gathering tool from which the project Director makes a judgment about whether 

an individual is likely to benefit from involvement with Cascade. There are a set 

of exercises, called the Activities Diagnostics Assessment, which entail the 

learner completing checklists to assess needs in relation to the alphabet, 

syllables, spelling, sentence construction, composition and comprehension, 

logical phrasing and the alphabet.  

                                                           
11

 The Miles Dyslexia Centre is a renowned, specialised Centre within the School of Psychology at Bangor 
University, North Wales. It is active in all fields of dyslexia work: teaching primary and secondary school 
children; screening and assessment for dyslexia; supporting students with dyslexia within the University; 
training of teachers for work with dyslexic children; providing information on dyslexia to the general public; 
and research.  
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The PSD programme is specifically designed for ‘disengaged offenders’ and ex-

offenders with learning difficulties, for use with individuals or small groups.  Most 

participants take 13 to 20 hours to complete the programme, but its duration is 

flexible according to individual needs. It comprises of a set of modules which 

include structured exercises and activities designed to assess needs, identify 

strengths and assets, develop learning strategies and build learning goals.  This 

introductory level learning is based on individuals making their way through 

these exercises to create a personal portfolio of work which is then assessed.  

The project delivers group learning sessions in small rooms on the wings 

(residential units). Whilst traditional teaching is mainly visual and auditory, most 

Cascade participants are assessed as having ‘dominant kinaesthetic learning 

styles’. In response to this the project has developed the multi-sensory teaching 

approach mentioned earlier and uses practical learning activities to enable 

learners to work individually or in small groups at their own pace. Trained 

Learning Coaches and Peer Mentors support these sessions during work hours 

and in the evenings and weekends.  

The Learning Coaches course is the vehicle that is used to train prisoner 

volunteers. It is a structured programme of ten two-and-a half-hour sessions, 

delivered using a variety of methods including specially commissioned films, 

team-building activities and sharing of knowledge and experiences, as well as 

direct teaching about the characteristics of learning disabilities and conduct 

disorders. The course introduces trainees to the diagnostic and learning tools 

they will be using with learners and trains them in how to use these tools. On 

completion, the successful graduates are awarded a certificate.  

SJS staff have no expertise or specialist knowledge in the field of adult 

education/special educational needs and we are not therefore able to comment 

on the quality of teaching methods or clinical validity of assessments and 

diagnostic tools. What is evident, however, is that the Cascade Foundation is 

continually assessing impact and re-designing or developing new assessment 

and learning materials. They base their approach on what their learners say is 

helpful to them and use co-production methods to refine and enhance service 

design. 
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At the time of this research, the Cascade project did not have access to a 

computer or telephone in its prison office, nor did it have immediate access to 

photocopying facilities. Staff have to produce multiple copies of the assessment, 

teaching and training materials and also have to access and transport audio-

visual equipment, including heavy TV monitors and DVD players to the locations 

where they are teaching. This means that equipment and materials are difficult 

to manage. It is a problem exacerbated by the limitations on independent 

movement around the prison experienced by Head Tutor, Colin Nugent. It also 

means that staff spend many additional hours working outside of a normal day 

in the prison using the computer facilities they have in the office within the 

project house. 

The problems above are linked to one of the secondary set of inputs the project 

uses to deliver its mission, its premises and location.  

The office on House Block 3 contains desks and filing cabinets and enough space 

to house the Cascade staff. However, when volunteers are also in the office it is 

somewhat over-crowded. Cascade has a teaching space on House Block 2 which 

is located some distance from the office and they use the multi-faith room in the 

Chaplaincy department to deliver the Learning Coach course. Combined with the 

restrictions on movement for the Head Tutor and the consequent ‘doubling-up’ 

with the Director, this results in inefficiency and poor use of time and resources. 

We witnessed this first-hand when shadowing the staff and volunteers as they 

prepared to deliver a session of the Learning Coach course on 6th October.  They 

had to access copying facilities in one location (some distance from the office), 

return to the Cascade office to gather equipment and materials (including a TV 

monitor) and carry these to the training room in yet another location, involving 

considerable movement around the prison. En route, they also had to go to the 

Chaplaincy office to book a room for an event planned for 7th November (doing 

this by telephone would have saved time and energy). 

The delivery of the project would be greatly improved if staff and volunteers 

were able to work from more suitable premises with access to teaching spaces, 

office and equipment in one location. Use of a telephone line and computer 

would improve efficiency and increase productivity. SJS understands that a 

request for new space to be allocated is currently being considered. 
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Another set of secondary inputs are the referral agents and partner 

organisations with which the Cascade Foundation collaborates. The important of 

partnership and collaboration is an area which would benefit from some 

development. We comment on this briefly below and go into further detail later 

on in the report. 

Cascade’s key partner is Serco Custodial Services, the private company that 

operates HMP & YOI Doncaster. Like all ‘contracted out prisons’, the Ministry of 

Justice oversees the contract through the NOMS ‘Controller’ who is based in the 

prison. NOMS is therefore another important partner. 

As we have outlined previously, The Cascade Foundation was invited to set up 

the project at Doncaster by the former Director, John Biggin OBE. It is supported 

financially by Serco and, on the basis of our interviews, is positively regarded by 

the current senior management team. The project’s operation in the prison is 

jointly overseen by Serco and The Manchester College (TMC) and the Cascade 

Foundation currently reports to the Assistant Director/Head of Reducing Re-

offending. He provided SJS with copies of reports that Cascade supply. These 

formed part of our documentary review.  

TMC is a key partner as this organisation holds the Offender Learning and Skills 

Service (OLASS) contract12 at HMP & YOI Doncaster and is responsible for 

providing education and training to prisoners. TMC funded the Cascade project 

initially as a short-term pilot. The pilot was subsequently extended but there is 

no formal sub-contract in place. TMC require Cascade to provide certain data so 

that they (TMC) can recoup funds through the OLASS contract. Currently, TMC 

pays for Cascade delivery on the basis of 13½ hours PSD completion. The OLASS 

Manager in the prison does not manage the project and there is little evidence of 

joint planning or communication.  We understand from the Head of Reducing Re-

offending, who currently has a joint responsibility for Cascade along with TMC, 

that this issue is soon to be addressed. We are aware that both the OLASS 

Manager and the Cascade Director would welcome the opportunity for more 

collaborative arrangements in the future.   
                                                           
12

 The Skills Funding Agency manages the Offenders’ Learning and Skills Service (OLASS) to integrate offender 
education with mainstream academic and vocational provision. OLASS allows offenders in custody, according 
to need, to receive education and training, and to gain skills and qualifications linked to employment. 
 



Independent Evaluation of The Cascade Foundation at HMP Doncaster 

SOCIAL JUSTICE SOLUTIONS LTD.                                                                                                                        
42 

 

The NOMS Controller was interviewed as part of this study and she expressed 

concern that the two separate funding streams to finance work within the prison 

(Serco and TMC) were not helpful in terms of clarity of internal governance and 

performance management. She felt that this was something that needed to be 

addressed going forward. From NOMS perspective there is a need to have a 

clearer commissioning arrangement which allows for outcomes to be measured 

as part of a formal contract. Her view was that the most obvious route for this 

would be for the Cascade Foundation to operate as a formal sub-contractor to 

TMC.  

Another important partner is Catch 22. This agency is responsible for the 

delivery of Offender Management within the prison, working with Serco as part 

of a national MoJ sponsored PBR pathfinder project13. It is tasked with (and 

receives payments on the basis of) successfully reducing reconvictions below a 

specified threshold against the baseline year (2009).  

The Offender Management Unit (OMU) is headed by Catch 22 and they are 

responsible for coordinating all activity intended to reduce re-offending and 

protect the public. SJS understands that Catch 22 Case Managers act as a Single 

Point of Contact (SPOC) for all agencies working in the prison. They manage the 

Sentence Plans (over 12 month sentences) and Support Plans (under 12 month 

sentences) for all prisoners. All prison departments – health, security, education, 

for example – and all external agencies working with prisoners are expected to 

share information with OMU Case Managers and coordinate their interventions 

with prisoners in line with the sentence and support planning processes 

established through the OMU. 

SJS found that Cascade currently appears to operate outside these structures 

and does not feed-in to joint working arrangements. This would seem to 

represent a missed opportunity to maximize influence and contribute to the 

overall process of rehabilitation. It would also appear that the Head of OMU was 

                                                           
13

 A Payment by Results (PbR) pilot was launched in October 2011 at Doncaster Prison to test the impact of a 
PbR model on reducing reconvictions. The pilot is being delivered by Serco and Catch22 and involves providing 
‘through the gate’ support to reduce re-offending. The impact of the pilot is being assessed using a binary 
outcome measure, which is the proportion of prison leavers who are convicted of one or more offences in the  
12 months following their release. Interim published figures of cohort 1 have shown a reduction in 
reconvictions compared to the baseline year (2009). 
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not aware of Cascade’s post release work and, given OMU’s role in managing 

offenders ‘through-the-gate’ there is a need for this to be addressed. We say 

more about this in Section Three. The Cascade Chair was unaware of the extent 

of Catch 22’s role in the prison and she is hoping to arrange a meeting as soon 

as possible to address the matter. 

At an operational level both Serco and TMC staff are key partners.  

SJS observed interactions with prison staff on the residential units and 

conducted interviews with some staff, including a Unit Manager, which revealed 

a generally positive outlook. Those staff which have regular contact with 

Cascade staff expressed very positive views about their work and impact on 

some prisoners. However, beyond a basic awareness of the project’s work to 

help prisoners with learning difficulties, they had very little knowledge of what 

Cascade actually delivered. 

Documentary review shows that some TMC education staff make referrals to 

Cascade and SJS researchers witnessed a referral made verbally (which would 

be followed up with the appropriate paperwork). The member of staff had 

identified a prisoner who was currently involved in education but struggling and 

she felt that learning difficulties were a factor. She was very keen for Cascade to 

help. 

Other partners identified by the Cascade project as partners for referral or other 

forms of liaison and collaboration include: 

 Probation (CRC or NPS) staff 

 Catch 22 

 Induction ITES 

 Offender Behaviour Programmes 

  The National Careers Service 

 Mental Health 

 The Chaplaincy 
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 Second Shot 

 The prison print-shop  

 The sports staff  

 The catering staff  

 The textile workshop  

SJS comments further on issues to do with partnership and collaboration in the 

next section of this report.  

Processes and Activities 

We have referred to some of these in the preceding sections. To recap:  

The Cascade project is promoted via induction and, more recently, the use of 

information sessions to attract new volunteers has been tested. This was seen as 

a great success, attracting significant numbers of prisoners: 19 to sign up for 

PSD or Literacy and 20 to consider joining the latest Learning Coach course.   

As mentioned, the Learning Coach Course is the key method through which 

volunteers are trained. SJS observed two separate training sessions, one with a 

new cohort and one with an established group of trainees. We say more about 

this further on. 

Prisoners on induction are provided with information about the project and, if 

identified as potentially suitable, they are assessed using a variety of tools as 

previously described. Referrals also come from staff on the wings and the 

prison’s Education Department, as well as from all the partners listed above.  

On assessment, participants are signed-up with Cascade and a flexible learning 

plan which takes account of their specific needs is drawn-up. This may involve a 

range of activities geared towards their learning requirements and styles. The 

PSD programme involves individual activity as previously outlined. Teaching in 

groups, using a range of methods, including multi-sensory learning also takes 

place. Mentor support is provided and each individual makes progress according 

to the appropriate level for them. The Cambridge Progression Award in English 
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(CPAE) is delivered through a variable number of hours according to need, along 

with Functional Literacy Skills (FLS).  

Co-production is used through on-going testing and development of learning 

materials and techniques.  

Self-evaluation takes place in relation to all activities and information from this is 

used to further develop the service model. 

Awards and presentation events are used to provide public acknowledgement of 

success and to celebrate achievements. 

Outputs  

The sample monthly report provided by Cascade to Serco’s Head of Reducing 

Re-offending for July provides the following information on project outputs: 

Total training hours delivered = 247.5 

Total Induction interview hours delivered = 153 

Total Mentors working hours = 375 

Total Learning Coach course hours delivered = 155 

Total homework hours completed = 84 

All hours delivered in month = 1039.5 

We have not seen collated data for the year but these monthly reports routinely 

report on recorded outputs showing hours of activity delivered.  

So, to return to our starting point we need to answer the question, how does it 

work? We have considered the first set of elements identified in the theory of 

change: context; inputs; processes and activities; and outputs. On the basis of 

evidence collected, we have developed some understanding of how the project is 

currently operating and we can judge that it is being implemented broadly in line 

with the principles established in the theory of change.  

In the next section, we move on to explore the final question in our theory of 

change: Does it Work? 
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IMPACT OF CASCADE SUPPORT 

We have sought to explore the efficacy of Cascade’s model of support specifically 

from participants’ perspective, but also taking into account the perspectives of a 

range of other stakeholders. We have used qualitative data to provide evidence 

of impact. We have also sought evidence of outcomes achieved by reviewing the 

data provided by the project. 

Learners’ Perspective 

To assess the impact the project has on prisoners, as learners, we carried out 

semi-structured, one-to-one interviews with a total of 14 project participants, all 

of whom except one were still in custody. We also received written responses to 

the interview questionnaire from a further 3 prisoners whom we did not have 

time to interview. One interviewee opted to also produce a set of written 

responses to the questionnaire. We also reviewed a number of letters sent to the 

project by former Cascade participants and volunteers who have been 

transferred to other prisons. 

Interviewees were identified by the project staff and comprised prisoners who 

are either currently engaged with Cascade, have had previous involvement or 

are hoping to get involved. Interviews were conducted over a 2 day period in the 

prison. The sample came from different wings including the Vulnerable Prisoners 

Unit (VPU). Equalities monitoring data is provided at Appendix One.    

We were not able to use recorders so notes were taken and we used these to 

draw out key themes and messages.  

A summary of the key messages from interviews and written responses from 

Cascade participants is below: 

 Presence of Cascade volunteers and staff on wings is critical success factor 

in engaging prisoners 

 Project staff, particularly Colin and Jackie have an approach that is 

different to other agencies, informal, approachable, friendly 

 Power of positive role models (strongly evident in relation to how 

prisoners talk about Colin, Jackie and prisoner volunteers) 
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 Jackie’s personal struggles with learning, the way she has overcome 

them, attracts prisoners to the project 

 Non-judgemental approach and the fact that it is ‘ok to make mistakes’ is 

key success factor 

 Multi-sensory teaching methods are attractive and explanations work 

 One-to-one support on the wing is highly valued 

 Individual and small group learning opportunities are highly regarded 

 Practical exercises are ‘easy’ which builds confidence 

 Small goals, such as improving spelling and reading menu boards are OK 

 Lack of pressure and no time limits is helpful  

 Confidence improves and self-belief/sense of self-worth quickly develops 

as learning takes place 

 Previous struggles with learning include: inability to cope with classroom 

environment, feelings of inadequacy in not being able to manage things 

that come easily to peers, histories of truancy, bad behaviour, anger and 

frustration resulting from inability to ‘make sense’ of learning, school 

exclusion, low levels of attainment 

 Lack of family support, history of learning difficulties in family, maternal 

alcohol/substance misuse all mentioned as being significant  

 Learning to help others is a positive motivator 

 Improvements in literacy encourage progression to further learning (for 

some)  

 Job prospects improve  

 Family relationships can improve through helping children with homework 

and writing letters 

 Sense of pride in achievements 

 Several interviewees commented positively on the impact on ‘traveller 

lads’ 
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One or two of the participants we interviewed were very new to the project and 

had little direct experience as yet on which to base their views. However, they 

had observed the impact of the project on others and gained a positive 

impression: 

“I can read and write but am slightly dyslexic. Dyslexia is in my family. 

Mother was an alcoholic and I think this is partly the reason. I heard 

about Cascade and was referred by Education.  At first I didn’t know 

anything about it. I’d seen the traveller lads doing it and one of my 

mates. Their teaching methods really work. When prisoners make 

progress it inspires others to learn. Travellers, they’ve never had a 

chance, just told by their parents to get scrapping but I’ve seen a load 

of lads want to learn now.” 

SJS heard from several sources what an impact Cascade had made on men from 

the Traveller community, many of whom will not have received formal 

education. At the informal meeting, prior to undertaking interviews, we met 

James, a Learning Coach from a Traveller background, who had not been able to 

read or write before joining the project. He was articulate and enthusiastic about 

the way in which learning with Cascade had both changed his life and helped to 

spark an interest in learning on the part of several other Travellers. He also 

talked about his intention to encourage his male children to attend school. He 

remained unwilling to think about his female children going to school due to 

concerns about ‘bad influence’ from the wider school community. However, in 

discussion he appeared open to girls being taught in a ‘suitable environment’. 

James was an example of someone who had made the journey from pre-entry 

level learner to trained Learning Coach, and had then become engaged in 

helping others. He had developed a strong sense of the value of learning to the 

extent that he now wished to promote learning within his own community. 

Some of the participants we talked to have very small learning goals – they want 

to improve their spelling so that they can help their children with homework or 

read to them. Others want to be able to fill out forms and applications. Some 

spoke of how their quality of life had improved: 
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“I can read things I like in the paper, football reports and I feel more 

confident about writing”.  

Through our interviews, we learned something about the past experiences of 

participants. Common themes included: 

 Missing school through being sick, truanting or exclusion 

 Not being able to ‘sit still’ at school, not being able to focus, not listening, 

not understanding things, forgetting things, being labelled as ‘thick’, 

feeling frustrated and angry, acting ‘the class clown’  

 Poor experiences of ‘special needs education’  

 Being permanently expelled from school at a young age 

 Getting into trouble at a young age (including first serious convictions at 

the age of 14 and 15) 

 Finding prison education too similar to school 

 Not wishing to be in a classroom environment  

When asked about what made learning with Cascade different some of the 

responses we received are outlined below: 

There’s no intimidation/pressure. They don’t push you or put a time limit on 

things. They help you 

They reach your needs, talk to you and find out what you problems are. Did the 

assessment and found I had everything on the list which comes as a shock at 

age 30. Now I get stuck in with the big essays, and I’m working towards that to 

be a learning coach. 

When Michael helped me, he did the Alphabet and now I want to do more 

learning. 

They look at learning in a different way using methods that weren’t used in 

school 

Focuses on the problems 

You get 1-1 help with learning to read & write 
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Small classroom with Jackie 1-1 with the learning coaches 

More friendly, spend time with you and explain things so you get it. “The 

explanation works” 

Makes it easier to learn with practical exercises 

8 Learners from the 14 interviewed responded to a request to assess the impact 

of Cascade on a range of issues defined by the evaluators. Some were quite new 

to Cascade and they felt it was too early to make a judgement. Of those who did 

respond, not all issues were relevant to all respondents, for example, those 

serving long sentences did not feel able to answer the question relating to Job 

Prospects on release. Regarding those prospects within the prison, some are not 

yet in a position to get a job. Encouragingly, all 8 responded with 100% better in 

the areas of Reading & Writing, Confidence and general health & well- being. 

 

Issue Better Worse Same 
Reading and 
Writing 

8   

Confidence 8   

Health & Well-

being 

8   

Relationships with 

Family 

5 1 1 

Access to other 

learning/training 
opportunities e.g.  

4  2 

Behaviour and 

attitude 

6  2 

Communication 

skills 

5  2 

Job prospects 2  1 

Other, if so what 
 

 

   

 

Overall, we found that learners were able to articulate why the Cascade 

approach was positive for them and why it was different from other forms of 

education. For those who had begun or completed the PSD, or achieved entry 

levels 1, 2, or 3 in literacy there was a clear sense of pride in their 

achievements.  
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We asked some learners if they felt they would like to progress to other forms of 

education, perhaps taking up opportunities available through the OLASS 

provision in the prison. Some were positive about this but there were a 

considerable number who felt that it would not be ‘right for them’. They 

expressed the view that they remained unable to cope with a more formal and 

less flexible approach to learning. Whether or not this an accurate assumption 

about what is on offer through OLASS it would be beneficial to explore how 

progression for greater numbers of Cascade learners might be achieved.  

Volunteers’ Perspective 

To assess the impact of the project on prisoners as volunteers and to gain 

insight into their reasons for volunteering and the benefits they derived from 

their involvement, we carried out semi-structured interviews with seven 

Learning Coaches and Peer Mentors. These were drawn from an established 

cohort of trainees (midway through the training course) and a new cohort (first 

session of the course. A summary of the key findings from interviews with this 

group is below: 

 Helping others develops self-worth, builds confidence and brings fulfilment 

 Stronger connections with others and positive social networks emerge 

 Cascade staff are notably genuine in their concern for others 

 Everyone is accepted and not judged 

 Everyone has something to contribute, focus on positives 

 Develops new skills and sharpens existing ones 

 Teaching methods and Cascade approach to addressing needs should be 

more widely available in schools and other environments 

 Makes a practical difference to people’s lives 

The feedback from Learning Coaches was overwhelmingly positive. The language 

they used to describe the project is frequently reminiscent of that used in 

desistance literature.14 Criminologists Shadd Maruna, Fergus McNeill and others 

                                                           
14

 A body of criminological research that examines how former offenders are able to leave behind a criminal 
lifestyle through the process of desistance and become law abiding functioning members of society.  
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have articulated how people desist from offending with a view to influencing 

improved policy and practice within the criminal justice arena. They advocate a 

focus on positive human change and development, and the need to resist 

negative labelling of people on the basis of their past behaviours because of the 

unintended consequences that such labelling can produce. In a short paper that 

forms part of the Insights series15 Maruna and colleagues provide a brief 

introduction to the research evidence about the process of desistance from 

crime. This includes reference to a four-part theory of ‘cognitive transformation’ 

in which Giordano and colleagues (2002:999- 1002) argue that the desistance 

process involves:  

1. A ‘general cognitive openness to change’ 

2. Exposure and reaction to ‘hooks for change’ or turning points 

3. The envisioning of an appealing and conventional ‘replacement self’  

4. A transformation in the way the actor views deviant behaviour 

 The paper makes clear that what is also needed is the exposure to some 

opportunity to change. An extract from a written response provided by Cascade 

Volunteer Scott illustrates how the project provides this opportunity: 

“For me personally the Cascade project is giving me nothing but positive 

benefits as whilst here in HMP Doncaster I’ve become enhanced status, 

I’ve got a good paid job, I’m trusted by staff and inmates alike but not 

only that the biggest benefit I get from Cascade is helping other 

prisoners who do struggle with reading, writing, spelling and when you 

see your learner progressing and able to write his first ever letter home, 

that’s it. That’s why I love Cascade and all it stands for.”  

A further example of the way in which the project’s approach is consistent with 

desistance theory comes from a written submission from another volunteer, 

Nick: 

“The Cascade Foundation provided me with a focal point since my 

incarceration, it allows for me to retain and even enhance my own 

                                                                                                                                                                                     
 
15

 How and why people stop offending: discovering desistance Evidence Summaries to Support Social Services 
in Scotland http://www.iriss.org.uk/sites/default/files/iriss-insight-15.pdf  

http://www.iriss.org.uk/sites/default/files/iriss-insight-15.pdf
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personality and feeling of personal achievement and self-esteem by 

making me feel wanted and needed as part of a team of like-minded 

individuals that are trying to make a difference to people’s lives.” 

We examine further the links between Cascade’s work at Doncaster and the 

principles of desistance theory in the Conclusions section of this report. 

Perspective from Serco Staff 

We were invited by the Director of HMP & YOI Doncaster to interview any staff 

members we wished at random but in practice this proved less than successful 

since not all staff in the prison had a strong enough knowledge of the Cascade 

project to be able to provide informed opinions. We then focused on staff 

identified by the Cascade team as people who would be able to comment. 

Interviews with 4 prison staff members were held over 8th & 9th October. These 

included 1 Residential Unit Manager, 1 Prison Officer, 1 Operational Support 

Worker and the Catering Manager. All were female and had considerable lengths 

of service at the prison.  

The staff all had a general understanding that Cascade works with prisoners who 

have learning difficulties, such as dyslexia and helps them with their reading & 

writing. They confirmed that many of the learners seem not to be able to 

function in a traditional classroom setting and were aware that Cascade used 

small groups or 1-1 sessions. None of the staff we interviewed had day to day 

involvement with the project. Two of them said they put forward names to the 

Cascade team or suggested to prisoners that they contact Cascade.  

There was no direct knowledge of the teaching methods used although one staff 

member said that she had seen videos of the work with sand and understood 

that the teaching was different from the usual classroom style of learning. 

Staff were asked about their awareness of achievements specific to individuals 

or the project as a whole for the past 12 months. No-one had direct evidence of 

achievement, but two people said Dale’s story16 suggests achievement. Other 

evidence mentioned was the awards presentations on the 16th September. 

                                                           
16

 See Case Studies 
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One staff member said that prior to Cascade, she often experienced prisoners 

coming to her and asking for help to fill in forms. She felt that since the project 

had started this had reduced, saying “they don’t approach me as much”. If 

they do need help she can now suggest they speak to Cascade staff. She has 

also noticed a change in attitude from some of the men. She said that over 12 

months “at least 20 lads on House Block 3 have had a change in 

behaviour especially when it comes to reading & choosing from the 

menu board.” 

One staff member mentioned a prisoner (James) who had been in and out of 

prison for as long as she could remember. She was aware of his background as a 

Traveller and understood that attitudes to formal education remain challenging 

within that community. However, she had witnessed James engage with Cascade 

and felt that the change in him was profound. 

One staff member commented: “The prison would lose something 

significant if they left" 

None of the staff had any information about Cascade’s running costs but it was 

suggested that funds for computers would help a lot. Although there was no 

actual cost knowledge, one staff member said that “the project gives 100% 

effort with resources that are less than that.” 

An additional informal interview was held with a relatively new male Operational 

Support Worker. He was very positive about the Cascade project and the team 

working within it, but had limited knowledge of the work. However, he 

commented:  “they are all doing a good job” 

The Unit Manager we interviewed had some useful suggestions about how the 

Cascade project could improve its working with prison staff. These ideas have 

been mentioned previously on page 37.  

Perspective from Other Stakeholders 

SJS sought to interview a range of other stakeholders to gain perspective from 

different angles. We interviewed: 

Chair of the Independent Monitoring Board, HMP & YOI Doncaster 

Controller, HMP & YOI Doncaster, NOMS 
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Director, HMP & YOI Doncaster, Serco 

Assistant Director, Head of Reducing Re-offending, HMP & YOI Doncaster, Serco 

Head of Offender Management, HMP & YOI Doncaster, Catch 22  

OLASS Manager, HMP & YOI Doncaster, The Manchester College 

OMU, Service Manager, PBR Pathfinder, HMP & YOI Doncaster, Catch 22 

The feedback from the Chair of the Independent Monitoring Board (IMB) was 

extremely positive about the impact of the Cascade project. She has been 

involved with the IMB over a very long period of time and is experienced in 

many aspects of work to promote rehabilitation. She acknowledged being 

initially sceptical about the project’s ability to bring about change but stated that 

her opinion had changed dramatically over time.  

She had no direct involvement in the project but was able to refer people she 

identified as potential beneficiaries. She felt strongly that Cascade’s approach 

was effective: 

“The prisoner is made to feel comfortable, not inadequate. They receive 

praise and feel pride in their achievements. They become happier. The 

teaching methods are unique and the person seems to connect. This 

happens to all who go through their door.”  

She was of the opinion that many prisoners with learning disabilities will have 

experienced being labelled as ‘stupid or lazy’ and that mainstream methods of 

teaching had not worked for them. She had witnessed real change in prisoners 

she had known over a period of time and provided examples, including a 

prisoner who had suffered a head injury resulting in serious behaviour issues, 

including smashing up his cell and attacking people. His outlook and behaviour 

changed dramatically when he began to be able to read and write.  

In her role she doesn’t receive formal reports about the project’s work but she is 

kept informed through a variety of routes including seeing reports provided to 

others, word of mouth from prisoners and staff and attending the recent awards 

event. She felt this public acknowledgement was a very important aspect of how 

the project promotes change: 
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“Prisoners have gone up in levels, they get certificates and when they 

achieve Cascade makes it an important event. They gain public 

recognition. There is evidence of caring.” 

On being asked to rate the project’s success she was unequivocal: 

“1000 out of 100! Outstanding. There is an impact on the place and the 

people. Prisoners teaching others on the wing is evidence of success.”  

She had no knowledge of project costs and felt unable to comment on value for 

money in real terms but felt strongly that the changes the project brings to 

people’s lives must be more cost effective than imprisonment. She felt the 

project has real potential for replication and wider application.  

Consultation with senior managers in the prison focused on interviews with the 

Director and the Assistant Director, Head of Reducing Re-offending, Head of 

OLASS and the Head of the Offender Management Unit. We also spoke with the 

NOMS Controller (All ‘contracted-out’ prisons have a 'Controller' linking them to 

the National Offender Management Service,) 

We have previously referred to some of the points raised by these interviewees 

but below we highlight some further findings.  

In general, the prison senior managers were positively inclined towards the 

Cascade project and had witnessed some changes in individuals through their 

work. They could see that Cascade was passionate about addressing learning 

disability and felt that this translated into real engagement on the part of 

prisoners who may otherwise fail to engage. 

The Head of Reducing Re-offending currently has a joint responsibility for 

Cascade along with TMC but feels that Cascade should report to one strand to 

avoid confusion. He receives monthly written reports containing data showing 

hours of activity delivered and numbers of outcomes achieved (by way of 

educational attainment levels and awards gained by prisoners). He was satisfied 

with the reports but felt he would like further evidence on which to base 

judgments about performance. 

All senior managers interviewed felt there was a need for greater alignment in 

terms of linking Cascade’s work with the work of others and some also raised a 
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question about how the project currently provides evidence of impact. This was 

expressed as a desire to see “stronger, verifiable data”. They felt this 

concern arose partly through the current funding and management 

arrangements and suggested that TMC should take on a more direct 

management role in the future, with more visible performance reporting 

arrangements in place.  

The Chair of the Cascade Trustee Board felt that this was an unfair criticism 

since they routinely record and collate all aspects of performance data and would 

be very happy to pass it on if requested.  In terms of project process and 

outcomes, all senior managers saw a need for a structure which would ensure 

that referrals into Cascade would flow from OLASS staff with a view to some 

prisoners being supported to reach a level of competency that would enable 

progression into mainstream education in the prison. This was viewed as a key 

and necessary outcome. However, they did acknowledge that for some prisoners 

this would not be feasible. The achievement of Level One literacy would enable 

formerly unemployed prisoners to take up job roles within the prison and, again, 

this was regarded as an important outcome. It was suggested that this 

progression should be coordinated jointly with Education staff.  

Cascade project staff made the point that this happens currently and gave 

examples of prisoners progressing into employment. They were all too aware of 

the need for greater ‘join-up’ with the Education provision in the prison. 

However, they felt that this would remain a considerable challenge:  

“No matter how much they achieve with us, it doesn’t take away their 

learning difficulty.  It’s not about competency – it’s about needs.  Just 

as they couldn’t learn in traditional classrooms by traditional methods at 

school, many of them still can’t.”  

From SJS’s perspective it would seem that the project is somewhat isolated from 

other offender rehabilitation services in the prison and would benefit from closer 

integration. Cascade is committed to good partnership working and feels that 

staff make every effort to engage positively with all agencies operating in the 

prison. 



Independent Evaluation of The Cascade Foundation at HMP Doncaster 

SOCIAL JUSTICE SOLUTIONS LTD.                                                                                                                        
58 

 

However, greater investment in partnership and collaboration from all sides 

would enable increased benefits for prisoners during custody and after release. 

This is particularly the case in relation to work aimed at reducing re-offending 

and providing 'through-the-gate' support to released prisoners. 

The issues pertaining to the Offender Management function, currently performed 

by Catch 22, must be addressed. It would seem that, until this evaluation, senior 

managers were unaware of the post-release support element of Cascade’s work. 

At the same time, the Chair of Cascade lacked detailed knowledge about Catch 

22’s role in the prison and the nature of the PBR pathfinder project. 

The Head of OMU expressed concern about the potential for duplication and lack 

of coordination if work was being completed in isolation from statutory and non-

statutory services that are currently in place to deliver offender management.  

It is critical that Cascade, along with others providing interventions and support, 

feed activities and outcomes through Offender Supervisors and Case Workers. 

This is necessary to ensure those responsible for each case in offender 

management (as coordinators and managers of risk) are kept informed of any 

progress and next steps.  

Cascade’s Chair of Trustees was equally concerned about the need for improved 

coordination and was grateful that the evaluation process had brought to light 

this gap. She is seeking an early meeting with the Head of OMU to begin the 

communication process.  

With the imminent implementation of Transforming Rehabilitation and the 

increased focus this will bring to reducing re-convictions there is a need for all 

those working towards reducing re-offending to share information and 

coordinate activity appropriately.  

 

WHAT THE PROJECT ACHIEVES  

Data Review 

SJS has reviewed a statistical report provided by the project. This covers the 

period: 16 Sep 2013 – 15 Sep 2014. 

Data has been triangulated from all records. 
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Whole project data: 

 148 offenders enrolled and started in first year  (a further 22 enrolled but 

were transferred before bei0ng able to start on a programme) 

 75 (51%) of these were transferred to other prisons while on the project 

 45 (30%) of those enrolled on Cascade started at pre-entry level of literacy 

(average 3-4-year-old) i.e. not knowing alphabet; not able to read or write 

any words   

 Travellers formed 30% of the learner cohort in the first year of operation 

 Of 32 prisoners released during or after engagement with Cascade – only 1 

(3%) recalled to prison within the year 

NB  In the following sections, %s  are rounded and may not make exactly 100 

Cascade PSD 

125 prisoners enrolled and started PSD programme with Cascade. 

Of these: 

 68 (54%) completed PSD 

 2 (2%) were working towards it 

 3 (2%) having been referred to Cascade by the prison education department 

were required to return 

 6 (5%) were released early, before they completed their course 

 46 (37%) were transferred to other prisons before completing their course 

 

Literacy Functional Skills (and Cambridge Progress Awards) 

43 prisoners enrolled and started Literacy Functional Skills with Cascade 

Of these: 

 19 (44%) completed and passed at least one level/qualification 

 4 (9%) are working towards their first level/qualification 
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 4 (9%), having been referred to Cascade by the prison education department 

were required to return 

 3 (7%) were released early, before taking their first test 

 12 (28%) were transferred to other prisons before taking their first test 

Progress rates: 

 1.06 years progress per month was the average progress rate of those 

starting at pre-entry level of literacy (equivalent to ave. 3-4-year-old) and 

allowed to complete and pass at least one test before transfer 

 Progress through the tests was rapid for those allowed to stay long enough: 

o 19 prisoners completed and passed at least one level’s test, of which: 

 12 passed tests at just 1 level 

 3 passed tests at 2 levels 

 3 passed tests at 3 levels (ave. 6 years progress in 6 months) 

 1 passed tests at 4 levels  (8 years progress in 7 months to the 

day) 

o 4 of the 19 also passed Cambridge Progress Awards in literacy in 

between 

Cascade Learning Coach Training 

40 prisoners enrolled and started on Cascade intensive Learning Coach Training 

Of these: 

 11 (28%) have completed and passed their LC training 

 13 (33%) are currently part way through their LC training 

 5 (13%) were released early, before completion of their LC training 

 10 (25%) were transferred before completion of their LC training 

As mentioned in the Evaluation and Methodology section of this report, SJS was 

not involved in establishing any data collection systems and has simply 

retrospectively reported on data collected by the Cascade Foundation. 
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Within the scope of this brief review it has not been possible to compare this 

data provided by the project with that achieved by any similar teaching and 

learning initiatives. In the context of measuring educational impact, any future 

evaluation should consider a comparative study. 

On the same theme, in order to provide robust evidence in the future, The 

Cascade Foundation should consider commissioning a longer term evaluation, 

with the potential to measure Intermediate Outcomes (i.e. those linked to the 

reducing re-offending pathways and recognised by NOMS as being factors that 

reduce the risks of re-offending) and Re-convictions (i.e. a formal assessment 

of the project’s impact on reducing re-offending by tracking offenders over a 

period of time following engagement with the project and gathering re-

conviction data within the accepted timeframes via the Police National Computer 

records). 

Despite any reservations about the extent to which project data meets NOMS  

criteria for evidence of reducing re-offending, and the lack of any comparator 

cohort with which to explore the educational benefit of Cascade’s work, it is 

possible to conclude from the data provided the project appears to be having a 

positive impact on those offenders who complete programmes. 

One obvious finding to emerge from a review of this data is the extent to which 

project participants are transferred out of HMP Doncaster prior to completing 

their programmes with Cascade - 75 (51%) of those enrolled on the project 

were transferred to other prisons while on the project. This is an inevitable 

consequence of the prison’s current status as a ‘local’ establishment, acting as a 

resource for the courts by holding remand prisoners and performing an 

assessment and allocation function in relation to sentenced prisoners, who will, 

in the main, be moved on to serve their sentence in appropriate ‘training’ 

prisons.  

In the future, this is likely to change as the new Resettlement Prison status is 

implemented at HMP & YOI Doncaster. First announced in July 2013, 70 prisons 

including Doncaster, were designated Resettlement prisons. The aim of this new 

policy is for the majority of prisoners to be released from prisons in, or close to, 

the area in which they will live.  
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As part of the Transforming Rehabilitation reform programme, the Offender 

Rehabilitation Act 2014 is extending statutory supervision to around 50,000 

offenders with sentences of less than 12 months. These offenders will serve their 

whole sentence in a resettlement prison and come out to a tailored package of 

supervision and support. 

The majority of those serving longer sentences will be moved to a resettlement 

prison at least three months before the end of their time in custody.  

The resettlement prisons will be aligned with the new 21 contract package areas 

(CPAs) across the country, as laid out in the Transforming Rehabilitation 

reforms. 

HMP & YOI Doncaster will therefore be expected to hold local residents serving 

shorter sentences and receive those from other prisons to serve the last portion 

of longer sentences. This should result in fewer prisoners enrolled on Cascade 

being transferred out before completing their programmes. 

Case Studies 

Cascade provided us with many case studies and we have selected a few to 

illustrate the needs of learners and provide some insight into how individuals 

have engaged with and changed as a result of their involvement with the 

project.  

Prisoner 02 GDR 

The prisoner is known as a ‘regular’ to prison staff and was frequently in trouble. 

As a youngster he was made to fight for money by his family. He was involved in 

a number of car accidents and indications are that a head injury may be a 

contributory factor in behavioural issues and anger management. He has been 

referred for mental health support in relation to personality disorder and OCD.  

He has had no real employment and has been in prison 37 times.  

In Cascade’s assessment he is bright and sees things quickly in scenarios and 

answers to questions but was frustrated by not being able to put things on 

paper. He now writes pages of work to practice sentences and is able to use his 

growing vocabulary. 
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On the PSD course he has learned about disabilities, head injuries and is working 

hard on anger issues, understanding and relaxation. Staff have noted a 

difference in him and commented on the level of calmness now in his manner. 

He initially worked only in small groups to build confidence but now is happy to 

work within any group setting. He uses mind maps to pull information together 

for a letter or project, new word, spelling or sentences and enjoys the confidence 

he now has, enabling him to stand in front of groups and discuss his work. 

He has enjoyed working with Lexion software, having never really used a 

computer before, making good use of the learning exercises available on it. His 

current goal is to work towards Entry Level 3 and take the Functional Skills 

exam.  

His employment in the prison is characterised by positive engagement with 

people and dealing with disagreements calmly without resorting to aggression 

which would previously have been his method of coping.  

He states his desire ‘to be normal’ and which means for him, keeping his 

distance from his family and working towards a better life for his daughter. 

Prisoner 23 TLL 

This prisoner was bullied at school and left without qualifications. He has a 

speech impediment that made his a target for bullies and he used to frequently 

get into fights, leading to school exclusion.  

Faced with several health issues – poor memory, speech, hearing and mental 

health problems – this prisoner refused to attend the second day of prison 

induction, unable to face the fear of failure in the Education department and 

panic attacks that left him unable to leave his cell. His TMC HDQ indicated 

moderate learning difficulties and dyslexia.  

On referral to Cascade, staff went to his cell, spoke to him and started working 

through the Cascade Foundation interview pack, slowing encouraging him to 

come to our room and work through the PSD pack.   

He struggled being in a room with several people so Cascade began with one-to- 

one short sessions, increasing to working with one or two other learners until 
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there was a small group he could work with to complete the Cascade interview 

process. 

Memory was a big problem and he could not recall things in one session, but 

might remember them in the next. However, his confidence improved 

dramatically as he progressed with Cascade. 

He has used drawing and design to learn the alphabet but he is still getting into 

trouble and subject to moves around the prison. This means he hasn’t yet been 

able to complete a full programme with Cascade. 

Ex-Prisoner DL 

DL has been in and out of prison all his adult life, with very few days between 

sentences.  When Cascade began work in HMP Doncaster in September 2013, he 

was one of the most disruptive and disengaged men in the prison.  

Project Director, Jackie Hewitt-Main had heard about DL and went to find him on 

the wing, where she asked him to come and tell her his story. At first, he was 

very reluctant, until Jackie started to tell him her story of severe dyslexia and 

failure to learn at school.  This seemed to strike a chord with him and soon he 

was pouring out his own problems throughout his childhood, and especially his 

inability to learn to read and write, ending with the fact that he had no hope for 

the future.  His only plan was to re-offend straight after his expected release in 

six months’ time, in order to get back inside, to have food and a roof over his 

head.  

Jackie Hewitt-Main started working with DL last September on his personal and 

social development, assessing him to be at pre-school equivalent literacy levels 

due to his undiagnosed dyslexia.  He had always encountered failure throughout 

his schooling and was excluded from every school by his early teens.  Since 

then, he has had a great fear of classrooms.  Cascade’s use of small teaching 

spaces, working either one-to-one or in small groups, using an innovative, multi-

sensory approach to learning offered a new opportunity for DL. 

On starting Cascade programmes he was astonished to find that he could learn 

through this approach and his whole demeanour changed to one of positive 

enthusiasm, with a sense of purpose at last, and a determination to succeed.  He 

learned how to use a mind-map to plan his learning goals and his aspirations for 
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the future.  This was the first time he had ever looked ahead with hope.  DL 

passed Entry levels 1, 2 and 3 Functional Literacy Skills in quick succession and 

is now working at the higher Level 1, which is equivalent to the average 11 or 

12-year-old.   

DL has progressed at the rate of a year's improvement every month. 

Alongside Jackie’s teaching, he was inspired by Colin Nugent, Cascade’s ex-

offender teacher. Colin’s achievements gave him the confidence to try to change 

his life. He has now been released from custody and is living in the Cascade 

House. He has received support from staff with a wide range of resettlement 

needs and is currently studying at Doncaster College to complete a course in 

Sports Leadership.  

In the early days after release, Cascade provided help with basic needs such as 

completing forms to open a bank account, sign on with a doctor and a dentist, 

and enrol at the job-centre, etc.  He was also supported to take up some part-

time temporary work and he is continuing his literacy studies with Cascade.  

DL has shown increases in confidence and self-esteem, responding positively to 

the trust The Cascade Foundation has shown in him. 

In an interview for this evaluation, DL made the following comments: 

“The biggest difference is from Jackie and Colin teaching me directly, 

using glitter, sand and toothpaste.” 

“I’ve always been told that I’m thick and can’t learn. Now I know I’m 

not.”  

“I’ve spent 22 years in prison and lots of that time ‘down the block’. I’ve 

been beaten up by staff and everything. I’ve just had my 40th birthday 

and it’s the first one out of prison.” 

“Colin has been amazing” 

“Jackie sees something in me and this has changed my life. She’s taught 

me how to speak to people. She’s taught me how to take a deep breath 

when I am getting frustrated. I can look on a menu and choose a meal. I 

can read my timetable for college. I can go in shops and read the labels. 
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I can attend job interviews and am planning to take the driving theory 

test which I’ve always feared to do before.” 

SECTION THREE 

CONCLUSIONS AND RECOMMENDATIONS 

In this section of the report we attempt to draw out some key conclusions about 

the work of the Cascade project and address the final issue in our high-level 

research questions: How can it be improved? Are there things we have 

learned through this investigation that can assist The Cascade Foundation to 

increase its effectiveness? 

Desistance Theory and the Value of Peer Support 

Throughout this evaluation study we have been struck by the extent to which 

the concepts of desistance theory have been articulated by project participants, 

volunteers and staff. A thread running through the interviews with prisoners is 

the empowering notion of ‘not being judged’ and ‘having something to 

contribute’.  

Those we interviewed who are training to become, or are already employed as 

Learning Coaches, use language reminiscent of a ‘redemption script’ as 

described by Shadd Maruna17 who articulates the ability of people to desist from 

crime in terms of their reconstructing their sense of self. Their motivation to 

change is often driven by the intervention of some outside force or special 

person who ‘believes in’ them. They are able to reconstruct their sense of self 

through a positive tale of redemption, feeling empowered (as if by fate) to do 

what they were ‘meant to do,’ and become the good person they believe 

themselves to be. This is often demonstrated by the urge to ‘give something 

back to society’. 

We have commented on the powerful motivating force that is demonstrated by  

Jackie Hewitt-Main herself - a person who has overcome learning disabilities and 

established a powerful role within the prison establishment. We have witnessed 

the impact this has on prisoners and the engagement it promotes. We have seen 

that the involvement of reformed offenders as project employees is equally 

                                                           
17

 Maruna, S (2001) Making Good: How Ex-Convicts Reform and Rebuild their Lives. Washington, DC: American 
Psychological Association 
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powerful. The fact that these individuals exhibit belief and confidence in their 

students motivates a strong desire for change in people who may previously not 

have been able to envisage such a possibility. Finally, the opportunity to 

progress to a role that involves helping others can be the key to reconstructing 

their past, present, and anticipated future. Cascade volunteers, in particular, 

appear to be moving towards a point where they are able to make sense of their 

lives in terms of their newfound sense of prosocial identity. 

The peer support aspect of the Cascade Foundation’s approach at HMP & YOI 

Doncaster is not unique. Indeed, the prison operates a Buddy Scheme using 

trained prisoners as ‘listeners’ to help prevent suicide and self-harm. The Catch 

22 Reducing Re-offending PBR pilot project also involves peer support workers. 

The Toe-by-Toe reading scheme which operates at Doncaster involves prisoners 

teaching others to read. This evaluation study did not have the capacity to 

examine how these other peer support initiatives operate and we are not in a 

position to make any comparisons. We can only comment on what we observed 

and heard about in relation to the Cascade peer support workers. 

From almost all perspectives Cascade’s involvement of ex-prisoners as paid staff 

and prisoners as volunteers was seen as a key element of its success. The 

positive  impact of reformed offenders being employed in roles of responsibility 

was noted as was the powerful motivating factor of prisoners teaching and 

supporting others. 

As previously mentioned however, support was not unanimous and there was a 

concern raised by a couple of stakeholders that some Cascade volunteers were 

observed to behave in a manner that indicated they were in some way superior 

to or more powerful than others. Whether or not this is perception or reality, it 

requires some consideration. The Director of the prison acknowledged that some 

staff had reservations about the employment of ex-prisoners as staff within a 

prison and that he was seeking to achieve a cultural change. Cascade has the 

potential to support this aim and how best to do this is something that the 

project may wish to explore further. 

RECOMMENDATION: that The Cascade Foundation implement some of the 

ideas suggested by prison staff to improve the working of Peer Mentors and 

consult with senior management within the prison to identify ways of widening 
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understanding of the role of Peer Mentors and Learning Coaches in order to help 

promote cultural change in the prison. 

In terms of wider learning about peer involvement in promoting change there is 

potentially much to discover. However, in a short study of this nature it has not 

been possible for us to conduct a literature review. We are aware of research in 

the United States that explores at peer support in special education18 but this is 

not particularly relevant to this evaluation.  

The most useful research we have found is in a study that focuses on peer 

involvement in maintaining and improving offender health. This assesses 

evidence of the “efficacy of peer interventions in prisons that seek to 

maintain and improve offender health” and findings have recently been 

published19. The report from this systematic review, which gathered the results 

of studies from across the world, concluded that there is good evidence that 

becoming a peer helper is linked to feeling more confident and having better 

health. Peer helpers can offer a valuable source of support within prisons, 

particularly for prisoners with mental health needs. The study has highlighted 

the importance of peer helpers working within the prison environment and has 

identified areas for future research. 

The Impact of Small Changes 

For people with learning disabilities, some of whom will have moved from pre-

entry level literacy to Level One in a matter of months, the practical changes 

that learning to read and write have produced may appear slight but, the impact 

can be momentous. We have heard from men about the difference being able to 

read the menu board has made to their daily lives in prison, and about the 

positive impact on family relationships of being able to help their children with 

spelling. We have heard of a woman who made a point of contacting the project 

to tell them of her joy on receiving a Valentine’s card for the first time ever from 

                                                           
18

 Carter, E W ,Cushing, L, Clark NM, Kennedy CH (2005) Effects of Peer Support Interventions on Students’ 
Access to the General Curriculum and Social Interactions. Research & Practice for Persons with Severe 
Disabilities Vol. 30, No. 1, 15–25 University of Wisconsin-Madison 
 
19

 South J, Bagnall AM, Hulme C, Woodall J, Longo R, Dixey R, Kinsella K, Raine G, Vinall-Collier K, Wright J   
(2014) A systematic review of the effectiveness and cost-effectiveness of peer-based interventions to maintain 
and improve offender health in prison settings. Health Services and Delivery Research  Volume: 2 Issue: 35 
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her husband of 20 years, and from several prisoners who talked about what a 

difference it has made to them and their families to be able to write letters 

home.  

The pride in accomplishments exhibited by those prisoners who wanted to show 

us their folders of work or to write responses to our questionnaires was palpable.  

The awarding of certificates was clearly another source of real pride and having 

their achievements recognised at a special ceremony enabled some project 

participants and volunteers to experience the process of ‘redemption’ and have 

their transition to a pro-social identity witnessed in a public space. 

This encapsulation of a key element of desistance theory must be retained and 

enhanced. We are aware that the Cascade Foundation has various plans to 

develop new platforms for celebrating success and would see this as a central 

element of the project’s capacity to influence change.  

Partnership and Collaboration 

Working in prisons and ‘through-the-gate’ to promote offender rehabilitation is 

difficult, complex work and success will be increasingly judged on robust 

evidence that shows results in reduced re-convictions. This is best achieved 

through strong partnerships and open, transparent communication.  

In conducting this research we have become aware of a sense on the part of 

some interviewees that Cascade is somewhat insular and does not fully engage 

with other organisations working towards the same goals. Like other critical 

perspectives, this may be perception rather than reality. Either way, it will be 

important for the Foundation to consider this view and ensure that it is 

maximising its capacity to work collaboratively. 

The Cascade project has huge potential to contribute to the multi-agency 

processes that influence how, why and whether individual offenders are able to 

turn their lives around.  

In delivering its mission of: 

Supporting and educating offenders, ex-offenders, those at risk of 

offending and others with dyslexia-related learning difficulties 
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Cascade should engage proactively in any opportunity to embed its approach 

within the fabric of initiatives in the prison geared towards rehabilitation. It 

should ensure that it is locked in to any structures that exist to share 

information and agree joint working protocols across different agencies.  

Once the new Transforming Rehabilitation providers are appointed Cascade, 

along with other departments in the prison will need to ensure that its outcomes 

are captured in a way that can be translated into evidence that complements 

and supports the work of other organisations.  

RECOMMENDATION: that The Cascade Foundation prioritises developing 

collaborative approaches and that prison management ensure that Cascade is 

integrated into communication, planning and coordination bodies that exist to 

promote effective co-working to reduce re-offending 

Liaison and communication with partners working to wider strategic agendas, 

particularly Integrated Offender Management (IOM) schemes and local authority 

Troubled Families programmes will also be essential. As the post-release 

element of support that Cascade provides expands and develops it will be of 

tremendous value to project participants to ensure that robust methods of 

communication and coordination are established. This will ensure that sentence 

and support planning is implemented in the most productive way and offenders 

are managed appropriately to reduce their risks of re-offending.  

Evidence 

We have heard from senior management members consulted as part of this 

research that there is a need for ‘more verifiable data’. In carrying out this 

evaluation, SJS has reviewed a considerable amount of individual level data 

which is routinely and systematically collected by the project. Evidence from our 

documentary review demonstrates that Cascade staff keep comprehensive 

records and are able to supply collated data on request. On putting this question 

about the need for more verifiable data to the Cascade Director and Chair of 

Trustees they appeared somewhat perplexed. Their view is that they currently 

provide whatever data is requested by The Manchester College and Serco. They 

also supply data to other funders in line with their reporting requirements. The 

Foundation has confirmed their commitment to providing high quality data and 
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staff have stated their willingness to provide more if required and in whatever 

format is requested.  

RECOMMENDATION: that senior management in the prison (including Head of 

Reducing Re-offending, Head of OLASS and Head of Offender Management Unit) 

meet with senior representatives from the Cascade Project to discuss and agree 

how their data and performance management needs can be met going forward. 

Efficiency and Effectiveness 

We have noted previously the problems that stem from restrictions in movement 

that arise as a consequence of the Head Tutor’s status as an ex-prisoner. Colin 

Nugent has been invited to establish a Cascade service in another prison and is 

due to move into this role in January 2015. In light of this, Cascade is currently 

looking to recruit a qualified teacher/tutor who is not an ex-offender. This will 

diminish the positive role-modelling impact currently provided through the 

prominent role of an ex-offender who has turned his life around. However, 

assuming there are no movement restrictions, it will improve efficiency.   

We have also previously commented on the inadequacies of current working 

arrangements in terms of location, space and access to computers and 

telephone lines. We understand that space is at a premium in a prison but this is 

an area that must be addressed if the project is to fulfil its potential. We 

understand that this issue is currently being addressed but include the 

recommendation below based on the situation as it was when we carried out the 

research. 

RECOMMENDATION: that senior management in the prison allocate 

appropriate premises from which the Cascade project can operate and provide 

access to a telephone line and computer point.  

Risk Assessment and Management 

SJS has found that there is a lack of knowledge on the part of senior prison 

stakeholders consulted in this research about how Cascade conducts risk 

assessments and what risk management processes are in place.  

Earlier in this report, we have talked about the importance of the values 

embodied by the Cascade Foundation’s approach: being non-judgemental; 
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acceptance of all; warm, respectful relationships; importance of shared 

experiences; valuing people’s contributions; and belief in the possibility of 

change. Indeed, we have commented on the extent to which this supports 

desistance theory.  

In this context, there is perhaps an understandable tendency to treat all 

individuals the same and to avoid erecting barriers between project staff, 

volunteers and participants. On discussing the issue of risk with project staff, we 

were informed that if there are risk issues with individual prisoners then prison 

staff will alert Cascade staff and will supervise contact accordingly.  

We have noted a conscious decision on the part of Cascade to eschew an ‘us and 

them’ atmosphere in order to promote an ethos which is asset based and resists 

making judgments on the basis of prisoners’ past behaviour. However, this may 

also lead to accusations of naivety and a lack of due regard for risk. Some 

colleagues have expressed concern about this.  

One particular source of concern has been focused on the living arrangements of 

staff which are somewhat unorthodox. Questions have been raised as to the 

extent to which risk has been assessed in relation to these arrangements in the 

community.  

SJS understands that Cascade has an organisational risk management plan and 

similar plans for specific aspects of work, as well as future developments.   We 

are assured that Risk Management has been on the agenda of every Trustees’ 

Meeting since the project started in the prison.  We have been told that Trustees 

had a frank and comprehensive discussion in assessing the potential risks 

involved in the community accommodation arrangements at the meeting held in 

March 2014, which was the month prior to the first prisoner release into the staff 

house.  Trustees considered all angles of both risk and mitigation before 

agreeing that the plan could go ahead. 

We understand that the Trustees intend to develop a formal risk assessment and 

management policy that will be available to inform all stakeholders how The 

Cascade Foundation approaches this important aspect of work. 

Promoting and Measuring Sustainable Change 
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It is clear that the use of peer involvement in Cascade’s work at HMP & YOI 

Doncaster is a key element of its success in promoting engagement in learning 

and communicating a belief that change is possible. We have seen examples 

change in individuals and heard testimony of change from a variety of sources. 

However, change during custody and in the immediate period following release 

should be seen as a starting point rather than an end point. 

We know that the Foundation has aspirations to further develop its post-release 

support model and aims to do this by setting up its Transition Centre to provide 

supported housing and other services for a greater number of ex-prisoners with 

learning difficulties. There is clearly great potential in this development for 

longer-term support and the possibility therein to measure sustainable change 

over a longer period of time. 

The Case Study of ex-prisoner DL, highlighted in the previous section of this 

report, is a good example of the impact created by a combination of a values 

based, person-centred approach, multi-sensory teaching, peer-led learning 

support and on-going housing and intensive support in the community. However, 

the project has not yet worked with sufficient numbers of participants for this 

aspect of the work to be properly assessed. Remarkable as DL’s story is, there is 

a need to gather further evidence based on a larger cohort of project 

participants tracked over a period of time. 

To return to desistance theory for a moment, the question of sustaining change 

is increasingly being highlighted: 20 

Though definitions and understandings of desistance remain contested, most 

researchers now think of desistance more as a process than as an event. It 

involves ‘both ceasing and refraining’ from offending. Primary desistance refers 

to the absence of offending behaviour, and any lull or gap in a person’s 

offending can be considered desistance in this sense. However, this is distinct 

from secondary desistance, which refers to a much more deep-seated change in 

the person, reflected in their developing an identity and perception of 

themselves as a non-offender. 

                                                           
20

 See: McNeill, F. and Weaver, B. (2010) Changing Lives? Desistance Research and Offender Management. 
P.53 http://www.cepprobation.org/uploaded_files/SCCJRReport_2010_03_Changing_Lives.pdf (last accessed 
24/10/14) 

http://www.cepprobation.org/uploaded_files/SCCJRReport_2010_03_Changing_Lives.pdf
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Should Cascade be able to move forward with its plans for increased provision of 

post-release support it will provide the scope for the Foundation to learn more 

about how its programme impacts on participants and volunteers in the longer- 

term. In such circumstances, it would be beneficial for a longer-term evaluation 

project to be established. This would entail tracking a cohort of people from 

enrolment, through activity within the prison and for a period of up to three 

years following release from custody. It would also be useful, as previously 

mentioned, to incorporate a means of providing evidence of the cost-

effectiveness of the work through the use of a cost/benefit analysis. 

RECOMMENDATION: The Cascade Foundation consider commissioning a 

longer-term evaluation study of its work, including a cost/benefit analysis. 

 

SECTION FOUR 

APPENDICES  

Appendix One  

 Interview cohorts 

We interviewed 14 project participants (prisoners involved with Cascade as 

learners) at HMP & YOI Doncaster between 03/10/14 and 09/10/14.  

We also received written responses to our questionnaire from 3 project 

participants who we had been unable to interview in person.  

We interviewed 7 project volunteers (prisoners who were trained or training to 

become Cascade Learning Coaches/Peer Mentors) 

Equalities monitoring data for the participant interview cohort is provided below: 

Gender: 

All respondents were male and all stated that their gender identity was that 

which  had been assigned at birth. 

Age in Years: 

10 - 19 20 - 29 30 – 49 50 - 64 65 - 74 75+ 

1 4 8 1   
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Disability: 

9 respondents stated that they had a disability.  

Mental 

Health 

Physical 

Disability 

Learning 

Disability  

Hearing 

Impairment 

Sight 

Impairment  

Other 

1  7 1   

 

Religion: 

None Christian Hindu  Jewish Muslim Sikh  Buddhist Not 

Disclosed 

5 7   2    

 

Ethnicity: 

10 participants described themselves as White (English) 

1 participant described themselves as Asian or Asian British (Indian) 

1 participant described themselves as Asian or Asian British (Pakistani) 

1 participant described themselves as Black or Black British (Caribbean) 

1 participant described themselves as White Irish 

Sexual Identity: 

12 participants described themselves as heterosexual or straight 

2 participants preferred not to say 

We have not drawn any conclusions from this equalities data but report it to 

show the distribution of participants against protected characteristics.  

 Interview Schedules 

Cascade Evaluation 

Questions for Participants (Learners) 
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1. How did you find out about Cascade and when did you join? 

2. What made you want to learn with Cascade? 

3. What is your previous experience of education, at school and in prison? 

4. Have you struggled with learning in the past and if so why do you think that is? 

5. Did you have any qualification before joining the Cascade project? 

6. Why is Cascade different from other forms of learning? 

7. What is it about Cascade methods that work for you? 

8. What skills and learning have you developed through being involved in Cascade? 

9. What qualifications do you now have or are working towards? 

10. What practical benefits are there now that you have improved your literacy? 

11. How has learning changed things for you? 

Area Better Worse Same 

Reading and Writing    

Confidence    

Health & Well-being    

Relationships with 
Family 

   

Access to other 
learning/training 
opportunities e.g.  

   

Behaviour and 
attitude 

   

Communication skills    

Job prospects    

Other, if so what 
 
 

   

 

12. What plans do you have for using what you’ve learned in future, either in prison or after 
release? 

13. What aspirations have you for your future as a result of your involvement with the Cascade 
Foundation? 

Cascade Evaluation 

Questions for Volunteers 
 

1. What is your role as a volunteer with the Cascade project? 

2. How long have you been a volunteer with Cascade? 

3. What training and support have you received? 
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4. What pay do you receive and is this in line with other paid work you could do in the prison? 

5. Why did you choose to become a volunteer with this project? 

6. What benefits does volunteering with this project bring you? 

7. Have you achieved a qualification as a result of being involved with this project? If so, what? 

8. What do participants gain from this project? 

9. What makes prisoners engage with this project when perhaps they have not engaged with 
other learning in the prison? 

10. What methods of teaching/learning work best with the people you are supporting? 

11. Anything else you wish to say about Cascade? 

Cascade Evaluation 
 

As well as these structured interviews with staff, we carried out an unstructured, open interview 
with the Cascade Chair of the Board of Trustees. 

Cascade Staff (Project Director) 

Interview Schedule: Director 
 

1. Tell me how the project is structured at Doncaster?  

2. How does the project link with other education provision in the prison? 

3. What are the current funding arrangements? 

4. What are the staffing and volunteer arrangements? Explain the difference between peer 
mentors and learning coaches? Are any prison staff seconded to work within the project? 

5. How are staff and volunteers trained and supported? 

6. What are the eligibility criteria for the project? How are people screened in or out? What are 
the referral routes? How are potential mentors and learning coaches selected? 

7. How do men access the services? Where does learning take place? 

8. What services are delivered inside the prison? (Please describe the following: one-to-one 
assessments; one-to-one learning sessions; group learning sessions; PSD programme; 
volunteer training and support; anything else?) 

9. What services are delivered after release in the community? Current and aspirations? 

10. At what point do participants exit the service? What follow follow-up support is currently 
available? What is planned? 

11. What are the key successes of the project? And why? 

12. What are the key barriers to delivery? And what can be done to address these? 
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Other Paid Staff 
 

1. Describe your role in the cascade project? 

2. How did you come to be appointed to the role? 

3. How is your day structured? 

4. What is the approach to assessment of learning difficulties/needs? 

5. What training have you undertaken and what experience do have to equip you in 

your role? 

6. What qualifications have you achieved during your involvement with the project? 

7. Are you an ex-offender? 

8. If so, what specific benefits does that bring? 

9. What specific problems does that bring? 

10. How does the delivery of this project differ from other learning opportunities within 

the prison?  

11. How are the teaching methods different? 

12. How do you work with the peer mentors and learning coaches? 

13. How does the project achieve engagement by people who have previously not 

engaged with learning opportunities? 

14. How does the project build self-esteem and encourage positive behaviours?  

15. What does the project achieve and why are these achievements possible? 

16. Why are the key success factors of this approach? 

17. What are the key barriers to success? 

18. Can the project be replicated in other prisons and if so, how do you see this being 

achieved? 

19. Anything else you wish to say? 

 

Cascade Evaluation 

Questions for Other Stakeholders 
 

1. What is your understanding of what the Cascade Foundation delivers in HMP Doncaster? 

2. What is your involvement, if any, in relation to the work of the project in the prison? 

3. What do you know about the project’s teaching/learning methods and how do they differ 
from other education available in the prison? 
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4. What is it about these methods that encourage engagement with learning? 

5. What do you think the project achieves, how and why? 

6. In your role do you receive formal reports or information about the work of the project? 

7. Do you have any evidence of achievements specific to individuals or the project as a whole 
for the past 12 months? If so, would you be willing to share this? 

8. How does the project measure success?  

9. How would you rate its success? 

10. Do you know anything about how much the project currently costs to run? If yes, can you 
comment on whether it is good value? 

11. Is the current project sustainable and how can sustainability be achieved? 

12. Do you think the model is capable of replication and if so what are your thoughts about this? 

13. Anything else you would like to say about the project? 

 

 Documents Reviewed 

SJS were given access to a wide range of Cascade Foundation documents to 

review. In the short space of time available to complete this evaluation it was 

not possible to fully review and analyse information in all of the documents we 

were supplied with. We used them primarily as a means of gaining insight into 

the project’s overall approach and enabling some understanding of the methods, 

materials, tools and systems used by the project to promote engagement and 

learning.   

The list below is not comprehensive but documents supplied included: 

 An extensive portfolio of information gathered as part of the initial pilot 

project, including individual case study record sheets, outlines of 

programme content for PSD, literacy functional skills methodology, PSD 

completion and progress summary, data showing PSD completions for the 

period, lesson observations notes from a prison manager and copies of 

learner evaluation forms, individual learner and staff feedback sheets  and 

a copy of an Independent Monitoring Board (IMB) report that mentions 

Cascade’s work. 

 A copy of a report provided by The Cascade Foundation to Serco on the 

first 10.5 months of the project’s operation in HMP & YOI Doncaster 
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 Sample copies of monthly reports and data provide by The Cascade 

Foundation to Serco 

 A copy of The Cascade Foundation’s Strategic Development Plan 

 A summary of The Cascade Foundation’s work in HMP & YOI Doncaster 

and beyond 

 Information provided to one of the NOMS CFO bidders outlining a service 

offer from Cascade 

 Several examples of project diagnostic and assessment tools (including 

project Referral Forms, the Bangor Dyslexia Test, Research Induction 

Form, Self-esteem Assessment) 

 Several examples of project teaching and learning exercises (including 

Learning Activities and Characteristics of Learning Disabilities and 

Learning Styles) and copies of project weekly time-tables 

 Individual Case Studies 

 Prisoner Evaluation Summaries 

 Letters from former Cascade Learners who had move to other prisons  

 Collated data for the DIF report to funders showing outcomes for the 

Learning Coach training 

We also noted that the latest HMIP Inspection report on HMP & YOI Doncaster 

mentioned the Cascade Foundation as one of a number of useful small-scale 

initiatives across the prison effectively that engaged prisoners who had learning 

needs or other barriers to participating in education.  
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Appendix Two 

Collated Evaluation Forms 

At our request, The Cascade Foundation provided the following summaries of 

prisoner evaluation forms: 

THE CASCADE FOUNDATION 

Transforming Lives for a Safer Society 

 

 

DONCASTER PRISON PROJECT 
 

The First Year, ending 16
th

 September 2014 

 

Aggregated evaluations from stakeholders 

 

 

CONTENTS 

 

PRISONERS learning or training with TCF 

PSD during delivery 

PSD end of course review 

Learning the alphabet using multi-sensory skills 

Literacy Functional Skills 

Learning Coach Training 

Evaluations of Cascade staff 

 

PRISONERS attending an information event about TCF’s project 

The morning session 

 

PRISON STAFF 

Evaluations of Impact on prisoners learning with TCF (and all prison-

ers) 

Evaluations of Cascade staff 

 

 

 



Independent Evaluation of The Cascade Foundation at HMP Doncaster 

SOCIAL JUSTICE SOLUTIONS LTD.                                                                                                                        
82 

 

PRISONER-LEARNERS 
 

The Cascade PSD Programme (weekly feedbacks collated) 
20 returns Excellent V/Good Good Satis- 

factory 

Unsatis- 

factory 

Poor V/Poor 

Enjoyment 17 85% 2 10% 1 5%     

How useful  17 85% 2 10% 1 5%     

How much  

learned 

16 80% 2 10% 2 10%     

What did you gain from the ses-

sion? 

I learned my ABC                      I learnt a lot          

I like the way I was taught         I learned more words 

How to understand clearer        It helped me so much 

Learning is a lot easier              Breaking down the words 

How to learn different things      

Mind-maps and crosswords 

The different varieties of syllables, and big words on the 

computer.  

A way of dealing with people as individuals 

What did you enjoy best? All of it                                     The days of the weeks 

Learning new things                Using the laptop 

The diagnostic assessment    Things are a lot clearer 

Getting the spelling right.        The support we are getting 

Breaking down the words 

The way Jackie treats people 

What didn’t you enjoy? Homework (I person) 

 

Additional comments on the PSD Programme  

 I hope it will do me good as I did not go to school (a traveller) 

 I like this course.  I have been able to learn my ABC 

 I am enjoying the course because it will take me to level 1 

 I have enjoyed this a lot because I am learning 

 Jacloe helps me to understand why I have learning difficulties, and I feel so calm when 

I am learning 

 I have enjoyed the course as it is helping me to do difficult things 

 Learning is a lot clearer.  I understand more. 

 I think the course is amazing, and attention to detail for the individual needs of the 

learner, it showed me there is always hope at doing the impossible. 

 Jackie helps us a lot, and makes things a lot clearer. The laptop helps a lot. 

 I really think this course is very useful, for all the prisons, and now the laptop is here 

we can learn more. 

 Jackie and Colin teach me all the things I need to learn.  I have been waiting 20 years 

for this.  Thank you so much. 

 I liked playing on the laptop, because it was a different activity. 

 The course is teaching me better than normal education. 
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Learner Review – PSD – end of Course – 18 returns 

18 returns                 5=Excellent       1=Poor 5 4 3 2 1 

How well do you feel you understand what we 

do? 

16 89% 2 11%    

How good are Jackie and Colin at teaching 

you? 

17 94% 1 6%    

How much improvement is there in your learn-

ing because of the PSD programme? 

13 72% 5 28%    

How useful has our PSD programme been to 

you? 

14 78% 4 22%    

 

In what ways do you feel we have helped you achieve your goals? 
 Yes No 

Self Esteem 13 72%  

Confidence 16 89%  

Social Interaction 11 61%  

Learning Disabilities 17 94%   

Literacy 14 78%  
 

What sort of change do you feel our project has had in the 

prison? 
V/Positive Positive No change Negative V/Negative 

15 83% 3 17%    
 

Additional Comments 

 My reading and writing has improved, and I would advise people with learning disabili-

ties to take this course. 

 Very helpful, but would be good to watch DVD’s to help us visualise more. 

 Gives people confidence with their reading and writing, Jackie and Colin understand 

and care a lot. 

 I could not read or write, but now I am learning to do these things, Jackie and Colin are 

so good in helping me. 

 Since doing The Cascade course, I have improved a lot, I have learned to work with 

others, I have now passed my entry 3, which I couldn’t have done without Jackie and 

Colin’s help. 

 The Cascade Foundation, is a very good project for the lads, Jackie and Colin are 

good teachers, with patience for lads with learning disabilities. 

 Working with Colin and Jackie has given me more confidence to interact with class-

room activities, and to be given the chance to work with other prisoners to help and 

assist lads like a mentor. 

 I have more confidence in myself, and my self-esteem has improved a lot. 

 I have seen the lads that are on the course, and they are more confident and they are 

learning well. 

 I think The Cascade Foundation has helped me in a lot of things.  They are very help-
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ful. 

 I hope Jackie and Colin stay with me till I have gone all the way, to getting my certifi-

cates to becoming a teacher, thank you so much. 

 I really like The Cascade Foundation, because it has helped me with my learning. 

 

 

Learning the Alphabet using Multi-Sensory Skills 

4 returns Excellent V/Good Good Satis- 

factory 

Unsatis-

factory 

Poor V/Poor 

Enjoyment 3 75%   1 25%    

How useful 3 75%  1 25%     

How much 

 learned 

2 50% 1 25% 1 25%     

The activity 3 75%  1 25%     

What did you gain by attending 

this session? 

Reading, spelling and how to be more confi-

dent. 

It was good because I have not been on a 

laptop. 

To keep calm and know that it will get easier 

What did you enjoy best? Sitting down and learning. 

The mind maps. 

Learning  

What didn’t you enjoy? People not leaving us alone when doing it? 

Nothing. 

 

 

Additional comments   

 Jackie has said and done things to help me learn, that school never did. 

 I like going on the laptop, because there is so much to do on them, and I have 

to read things to help me.  

 I really like the mind maps, because they help me remember things. 
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Learner Feedback Sheets – Literacy Functional Skills, 7th Aug 

2014 

30 returns Excellent  Good Ave. Poor 

How much have you enjoyed this course? 23 77% 7 23%   

What do you think of the resources? 18 60% 12 40%   

Was your tutor helpful, by answering all of 

your questions? 

29 97%    

Do you think this course could be improved? 

Yes  No 

16 53% 14 47% 

If yes please tell us how. 

 The classes are important to people with Dyslexia, so it helps them more. 

 More lessons would make it better. 

 It should run fulltime, and have more tutors like Colin, because Colin has gone 

through our situation, he knows our needs. 

 We could do with more lessons. 

 We need more classes, more lessons, and more people here like Jackie. 

 We need more lessons with Jackie. 

 A bigger room, as the one we are in is small. 

Would you recommend this course to others? 

Yes No 

30 100%  

Additional Comments 

 I enjoyed it, and with a little help my reading and writing has improved so much. 

 It is a good course and has helped me so much. 

 The staff are very helpful, and understand the problems we struggle with. 

 I have been happy with this course, and my tutor is helping me a lot, thank you. 

 Yes I would recommend this to the lads. 

 This course has helped to make things a lot clearer. 

 I feel the course was good for me, as I never went to school. (traveller) 

 It is a good course, the wing I am on, there is not much to do, but with The Cascade 

Foundation there is always something to do and help us learn. 

 If whoever is looking into The Cascade Foundation, could see the benefits it gives to 

the prisoners and also the prisoners, they will continue in this prison and even other 

prisons. 

 Since I have started this course, I have been seeing things clearer, and my English is 

a lot better. 

 This course has changed my life, and if people helped us like Jackie and Colin, it 

would be fantastic. 

 The course has been very good for me, as my reading and writing is not good, but I 

am getting better all the time with a lot of help from Jackie and Colin. 
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 Colin has been so supportive in all our classes, he can relate to me. 

 

Induction Survey of The Learning Coach Course First Session 

21 returns Excell-

ent 

V/Good Good Satis-

factory 

Unsatis-

factory 

Poor V/Poor 

How much did you en-

joy the session? 

17 81% 4 19% 0 0 0 0 0 

How useful was it? Did 

it make you want to 

take the course? 

15 71% 4 19% 1 5% 1 5% 0 0 0 

How much did you 

learn? 

13 62% 6 29% 1 5% 1 5% 0 0 0 

How much did you en-

joy the presentation? 

14 67% 5 24% 1 5% 1 5% 0 0 0 

How much did you like 

the building activity? 

16 76% 4 19% 0 1 5% 0 0 0 

 

What did you gain by  

attending this session? 

An insight into what The Cascade Foundation is about, and 

what it has to offer. 

To think first.                            Working as a team 

It opened my eyes and inspired me so much. 

An insight into solving problems differently. 

What did you enjoy best? Learning what experiences Jackie had gone through, en-

joyed the team building exercise. 

Everything worked as a group.     The presentation 

The practical exercise                  The building exercise 

The building activity. 

What didn’t you enjoy? Nothing really.                            Nothing 

I have enjoyed everything.           Not much 
 

Additional comments from the induction learning coach session 

 I felt like I could offer my experiences, and share them with people who struggle, I 

found it very interesting, and I believe the course has a lot to offer. 

 I enjoyed the presentation, because it showed me that by putting effort into something, 

you can achieve anything. 

 I have enjoyed everything about the activity, and enjoyed working as a group, I have 

learned not to jump straight in. 

 Since Monday, I have done nothing but speak to them, by them, I mean my family, and 

my probation officer and people who I feel would find what I say captivating. 

 How people were engaging with each other, and looking at different ways of solving 

problems.  

 I really enjoyed working with Jackie and Colin, and helping out, I enjoyed working as a 

team on the first session. 

 Jackie is very passionate about what she is doing, and this whole project seems as 

though it will be very beneficial for helping the inmates here, the lads all seemed very 
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receptive too. 

Additional comments from 8th session of Learning Coach training  

 I think the course is amazing, and attention to detail for the individual needs of 

the learner, it showed me there is always hope at doing the impossible. 

 Jackie helps us a lot, and makes things a lot clearer, the laptop helps a lot. 

 I really think this course is very useful, for all the prisons, and now the laptop is 

here we can learn more. 

 The course is teaching me better than normal education. 

 

 

The Cascade Foundation One Year Event Feedback 

Morning and/or afternoon sessions 

26 returns Excell-

ent 

V/Good Good Satis- 

factory 

Unsatis- 

factory 

Poor V/Poor 

How much did 

you enjoy the 

Event? 

18 69% 4 15% 3 12% 1 4%    

How useful 

was this the 

power point 

presentation? 

16 62% 6 24% 1 4% 2 8%    

How much did 

you learn 

about Cas-

cade? 

16 62% 7 27% 1 4% 1 4% 1 4%   

How much did 

you enjoy the 

Individual 

presentations?  

18 69% 4 15% 2 8% 1 4%  1 4%  

How much did 

Dale’s story 

inspire you to 

help others? 

20 77% 4 15% 1 4%   1 4%  
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Prisoner-Learners evaluations of The Cascade Foundation Staff  

8 returns 

Are our staff friendly/courteous towards you and those around you? 

Very Most of the 

time 

Sometimes Rarely Not at all 

8 100%     

 

How Helpful are our staff, when you query anything about our course? 

Exceptional Very Helpful A Little Helpful Very Unhelpful 

5 63% 3 38%   

 

How useful is the information that our staff gives you?  

Exceptional Very Useful A Little Useful Not Useful N/A 

3 43% 4 57%   (1) 

 

How well are any concerns you may have about us addressed? 

Extremely Well Adequately Not applicable 

4 67% 2 33%  (2) 

 

How effective do you feel the staff are in their roles? 

Exceptional Very Good Good Adequate Not 

5 63% 3 38%    

 

What level of change, do you feel we have had in the Prison? 

Very Positive Positive No Change Negative Very Negative 

8 100%     

 

Do you have any comments for us? 

 Colin and Jackie are very positive in the classroom. 

 My name is Perry, and I am from a travelling background, I have had trouble 

with reading and writing in the past, The Cascade Foundation is amazing, 

thank you very much to Colin and Jackie.  

 I like coming to class to get more help to read and write. 

 My name is Charlie, I am a traveller and it is very hard to read and write, so I 

came to learn education. 

 I am very happy with the staff and the education they provide for me. 

 I like coming to class to get more help to read and write. 
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Prison Staff Evaluations of The Cascade Foundation Project 

23 returns 

What level of change have you seen in the prisoners on our course? 

Very Positive Positive No Change Negative  Very Negative 

9 39% 14 61%    

 

What improvements have you seen in the prisoners on our course? Tick all 

that apply? 

Attitude Focus Confidence Social Inter-

action 

Calmness 

16 70% 15 65% 20 87% 15 65% 13 57% 

 

 

Do you have any comments for us? 

 G.L has joined in more activities on the wing since he has had support from 

The Cascade Foundation, due to his loss of memory he is finding it hard to 

cope and cannot get any work done on the wing, so with him joining The Cas-

cade Foundation he is focused and it keeps him motivated and occupied with 

things to do. 

 The prisoners speak of these courses while on Families First, especially the 

travellers/gypsies.  

 Two prisoners are on my wing, who are currently getting help, and I can see 

the difference in both prisoners, when talking with staff about daily issues. 

 In the three weeks that this prisoner has been working with Jackie, I have seen 

positive behaviour and his attitude towards himself is a good improvement. 

 This prisoner has definitely displayed a more mature and respectful attitude 

since he has been on The Cascade Foundation course. Where, as before he 

would have ranted and raved at staff, he is now approaching matters in a more 

controlled and positive way. 

 This prisoner has been attending the sports academy for many years. In this 

time I have always found him to be very loud, unhelpful towards staff and fellow 

prisoners and really a complete nuisance. During his present sentence, I have 

noticed a complete change in his attitude and behaviour, he now listens to staff 

instructions, asks sensible questions and has become helpful towards staff and 

prisoners. 

 The Cascade course has been running a few months on HB3, I have seen the 

difference in behaviour and attitude towards staff and prisoners, all of the pris-

oners who have attended the course, they have a positive effect on the wing. 

 Most traveller families speak very highly of both Jackie and Colin, they trust 

and believe in their course. 
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Prison Management and Staff Evaluations of  

The Cascade Foundation 

16 returns 

Are our staff friendly/courteous towards you and those around you? 

Very Mostly Sometimes Rarely Not at all 

16 100%     

 

How Helpful are our staff, when you query anything about our course? 

Exceptional Very Helpful A Little Helpful Very Unhelpful 

11 69% 5 31%   

 

How useful is the information that our staff gives you? 

Exceptional Very Useful A Little Useful Not Useful N/A 

6 43% 8 57%   2 

 

How well are any concerns you may have about us addressed? 

Extremely Adequately Moderately N/A 

7 70% 3 30%  2 

 

How effective do you feel the staff are in their roles? 

Exceptional Very Moderate Adequate Not Very 

11 69% 5 31%    

 

What level of change, do you feel we have had in the Prison? 

Very Positive Positive No Change Negative Very Negative 

8 50% 8 50%    

 

Would you like to know more about hidden disabilities? 

Dyslexia ADHD Aspergers Dyspraxia Dyscalculia 

10 10 7 9 9 

 

Do you have any comments for us? 

 Jackie has been like a breath of fresh air to the prison, her passion and com-

mitment translate easily into an almost contagious sense of optimism in those 

she interacts with. 

 You are just fantastic, you have made a huge difference to everyone, including 

staff as well as prisoners, and how did prisoners managed without you and 

your team. 

 The Catch 22 team as a whole supports Cascade’s work helping prisoners to 

address their education and hidden disabilities, many of whom started their dis-

ruptive behaviour in school.                                               /continued 
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 The prisoners I have spoken to have got a lot from this course and have a lot 

more self-confidence. 

 Jackie and Colin are very inspiring individuals to many of the prisoners and 

even staff, they have always come across incredibly friendly and approachable 

to all staff members and act in a professional manner. 

 Very impressed with your ethics and philosophy great work, lots of prisoners 

will benefit greatly. 

 Very chatty staff, and are very helpful with the prisoners, not just the prisoners 

on the course. 

 More information on all disabilities is always useful. 

 As a few of the prisoners are on Families First, we hear a lot of good comments 

regarding Colin and Cascade, and how these sessions help them. 

 Colin and Jackie have been very approachable to both prisoners and staff, 

friendly and courteous. 

 I have seen many positive improvements in many prisoners since this course 

began.  

 Colin and Jackie are very helpful, I have seen a huge change in the behaviour 

of the prisoners they are working with. 

 I have a grandson who has Dyslexia, at times I have asked Jackie and Colin for 

advice on this, and they have always been more than helpful and have given 

me literature on this.  
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